
 

SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, July 15, 2026 
The South Shore Regional Library Board administers South Shore Public Libraries. 
South Shore Public Libraries celebrate reading, discovering, learning, and sharing. 

 

Present: Councillor Alison Smith, Chair 
Councillor Stacey Colwell 
Councillor Tina Connors 
Councillor Jack Fancy 
Councillor Katherine McCarron 
Councillor Alison Strachan 
Patrick Hirtle 
Gail Tricebock 
Debbie Veinot 
Alisa Hemeon, Staff/Recorder 
Ashley Nunn-Smith, Staff 
Blake McDonald, Staff 
Christina Pottie, Staff 

Regrets from: Cindy Bruhm, Diane Racette, Donna Bourne-Tyson, and Marie Hogan 

1. CALL TO ORDER Alison Smith called the meeting to order at 6:01 pm and read the 
SSPL Land Acknowledgement. 

2. AGENDA 

 Motion: “THAT the Agenda be amended to add to defer Motion and Discussion 
item, 7.1; Board Governance Committee, Terms of Reference to the 
next regular meeting in September.” 

 HIRTLE/Strachan  All in favour. Motion carried 

3. DECLARATION OF CONFLICT  
   OF INTEREST 

None 

4. MINUTES 

 Motion: “THAT the South Shore Regional Library Board accept the Minutes of 
the April 15, 2026 meeting as circulated.” 

 CONNORS/Tricebock All in favour. Motion carried. 

5. CORRESPONDENCE None. 

6. INFORMATION 

6.1 Equity, Diversity, Inclusion, and Accessibility 

 SSPL celebrated Pride week in partnership with Lunenburg Pride, hosting several events: 
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• Three Reading with Royalty events in the locations of Liverpool, Lunenburg and Bridgewater. All 

had great attendance with supportive and engaging content. 

• The Lunenburg branch participated in the “Most Wuthering Heights Day Ever” where 17 people 

got together to recreate the choreography from the 1978 Kate Bush music video. The group is 

already planning for next year. 

• The Rachel Reid Heated Rivalry fundraiser held on Saturday, July 11 in Lunenburg was a huge 

success, with news coverage from Global News and highlighting the need for libraries across the 

province to seek other revenue sources with the current status quo provincial funding. 

6.2 Staff Association 

 No report. 

6.3 CEO Updates 

 Community Hub Coordinator 
 
Following two rounds of interviews, Rebecca Baccardax has been hired as the Hub Coordinator. Her first 
day will be Monday, July 20, 2026. She will be receiving the standard organizational training, visiting 
other library sites, researching operations and facility needs, and planning initial programming for the new 
Cookville site before it opens. 
 
Zoé Vallé Library 
 
The Chester library has officially been open for 6 weeks and had over 800 visitors in the first month. 
Programs for the summer, “Babies and Books,” and other story times have contributed to the increasing 
number of visitors. The location is open 6 days a week and one evening (Thursday). Two part-time 
Library Clerks have been hired, and the grand re-opening celebration will be on Saturday, July 18, 2026. 
 
Summer Students  
 
Two summer students have been hired and are running programs in Liverpool, Lunenburg and 
Bridgewater: a preschool (ages 4+) program in the morning, one for school-age kids in the afternoon, and 
a stop-motion animation program later in the afternoon for kids ages 10 plus. 
 
MHPL Branch Coordinator 
 
Gill, who has been the Branch Coordinator in our Bridgewater location for 3 years, has resigned. Their 
last day will be July 23, 2026. Gill passed along thanks to the Board for all their support and work that it 
does for the organization behind the scenes for the staff’s work to run smoothly. The position has been 
posted, and SSPL hopes to have someone in place later in August.   

7. MOTION AND DISCUSSION 

7.1 Board Governance Committee: Terms of Reference 

 Deferred to next regular meeting in September. 

7.2  Personnel Policy  
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 The revised Personnel Policy, a direct result of extensive staff consultations across multiple levels of the 
organization, modernizes the organization's employment practices, improves usability and clarity, while 
incorporating legislative and operational changes since its last update in 2015.   
 
Major improvements included significant reorganization, making it more intuitive and easier to navigate. 
New sections were incorporated on Respectful Workplace, Confidentiality, Employment Equity, Safe 
Return to Work, Remote Work and the Right to Disconnect. Updates were made to existing sections, 
such as clarifying emergency decision-making processes, aligning break entitlements with current 
legislation, and including new holidays.  

 Motion: “THAT the South Shore Regional Library Board accept the revised 
Personnel policy as circulated and discussed.” 

 COLWELL/McCarron All in favour. Motion carried. 

7.3 Accessibility Audit Approval 

 As a Prescribed Public Sector Body (PPSB), public library accessibility plans are updated every three 
years. The current plan includes conducting a comprehensive accessibility audit to establish a baseline of 
the organization's accessibility. Funding for the audit was secured through an LDF grant. Three vendor 
proposals were received through an RFP process; however, one of the proposals was over the grant 
project amount. Based on a decision-making matrix, SSPL recommended a Halifax-based firm, Sense 
Engineering, with a completion goal of October 2026.  

 Motion: “THAT the South Shore Regional Library Board accept the 
recommendation to award the tender to Sense Engineering.” 

 HIRTLE/Colwell All in favour. Motion carried. 

8. DISCUSSION 

8.1 Date, Time and Place of Next Meeting 

 The next meeting will be on Wednesday, September 16, 2026, at 6:00 pm with a Finance Committee 
meeting at 5:30 pm. 

8.2 Other None 

9. ADJOURNMENT  

TRICEBOCK adjourned the meeting at 6:42 pm. 
 


