SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, April 15, 2026
The South Shore Regional Library Board administers South Shore Public Libraries.
South Shore Public Libraries celebrate reading, discovering, learning, and sharing.

Present: Councillor Alison Smith, Chair
Cindy Bruhm, Vice Chair
Councillor Tina Connors
Councillor Jack Fancy
Councillor Katherine McCarron
Patrick Hirtle

Diane Racette

Tom Sheppard

Debbie Veinot

Donna Bourne-Tyson

Alisa Hemeon, Staff/Recorder
Ashley Nunn-Smith, Staff
Blake McDonald, Staff
Christina Pottie, Staff

Regrets from: Councillor Stacey Colwell, Councillor Alison Strachan, Gail Tricebock, and Marie
Hogan
1. CALL TO ORDER Alison Smith called the meeting to order at 6:00 pm and read the
SSPL Land Acknowledgement.
2. AGENDA
Motion: “THAT the Agenda be amended to add to Motion and Discussion, 7.2;
Committees.”
RACETTE/Bourne-Tyson All in favour. Motion carried
3. DECLARATION OF CONFLICT None
OF INTEREST
4. MINUTES
Motion: “THAT the South Shore Regional Library Board accept the Minutes of
the February 18 and March 13, 2026 meetings as circulated.”
SHEPPARD/Bruhm All'in favour. Motion carried.
5. CORRESPONDENCE None.

6. INFORMATION

6.1 | Equity, Diversity, Inclusion, and Accessibility
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Two recent programs partnering with YREACH Settlement Services: All ages Ramadan information and
craft program where participants learned what Ramadan is, and the significance of the fruit dates during
the holy month of Ramadan. Everyone decorated a jar for their dates to take home. Earlier in March,
MHPL had a teen program, “Introduction to Henna.” Fourteen teens attended and learned about Henna,
how the symbols differ in Pakistan and India, then got a chance to apply it to their own hands.

In April and May, Supervisors and Managers are taking part in a seven-hour Intellectual Freedom course
through the Canadian Center for Freedom of Expression. The course combines self-directed learning and
facilitated discussions to help recognize what Intellectual Freedom is, see challenges, how it is eroding
and how to uphold and defend it.

SSPL received a Library Development Fund grant (applied for last year) comprised of 4 pieces; updating
the website (more accessible and user friendly), accessibility audits of our physical spaces (seeking
quotes from accessibility auditors), adding an “English as an additional language” collection (materials for
someone learning English that is age appropriate for their level) and lastly, a staff training piece, which is
under development.

6.2 | Staff Association
No report.
6.3 | CEO Updates
360 CEO Feedback Report

Results of the second annual 360 CEO review were shared from the independent volunteer’s compilation
report of randomly selected members of the SSPL Board, frontline staff, supervisors, and direct reporting
managers. The report provided feedback on Ashley’s leadership, communication, interpersonal,
problem-solving and innovation skills, and organizational alignment.

Bookmobile

Our bookmobile is back from the garage and resumed regular hours beginning April 10, 2026.

Zoé Vallé Library

Sorting the collection continues at the Chester library. A few items were moved to storage and SSPL is

also purchasing some new materials to be catalogued there as well. A local carpenter also assisted with
repairs to bookshelves and walls.

7. MOTION AND DISCUSSION

7.1

Zoé Vallé Services Agreement

Draft agreement was presented and discussed following legal reviews for both SSPL and the Village of
Chester Commission.
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Motion: “THAT the South Shore Regional Library Board approve the draft

Library Services Agreement between South Shore Public Libraries
Regional Library Board and the Village of Chester Commission as
circulated and discussed.”

SHEPPARD/Bruhm All'in favour. Motion carried.

7.2 Committees

Chair Alison Smith facilitated the discussion and creation of 3 new Board Committees: Fundraising,
Governance, and Communication. Initial committee meetings and member lists will be completed in May.

Motion: “THAT the South Shore Regional Library Board form three new
committees: Fundraising, Governance, and Communication.”

BOURNE-TYSON/McCarron All in favour. Motion carried.

8. DISCUSSION

8.1 Date, Time and Place of Next Meeting

The next meeting will be the Service Recognition Awards ceremony and AGM on Wednesday, June 24,
2026, at 5:30pm.

8.2 Other None

9. ADJOURNMENT

BOURNE-TYSON adjourned the meeting at 7:02 pm.




