SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, February 18, 2026

The South Shore Regional Library Board administers South Shore Public Libraries.
South Shore Public Libraries celebrate reading, discovering, learning, and sharing.

Present;

Councillor Alison Smith, Chair
Cindy Bruhm, Vice Chair
Councillor Jack Fancy
Councillor Katherine McCarron
Councillor Alison Strachan
Patrick Hirtle

Diane Racette

Tom Sheppard

Gail Tricebock

Donna Bourne-Tyson

Alisa Hemeon, Staff/Recorder
Ashley Nunn-Smith, Staff
Blake McDonald, Staff
Christina Pottie, Staff

Regrets from:

Councillor Stacey Colwell, Councillor Tina Connors, and Marie Hogan

1. CALL TO ORDER

Alison Smith called the meeting to order at 6:06 pm and read the
SSPL Land Acknowledgement.

2. AGENDA
Motion: ‘THAT the Agenda be amended to include correspondence from
CORL Chair, Ashley Nunn-Smith, to Minister Dave Ritcey.”
RACETTE/Hirtle All'in favour. Motion carried
3. DECLARATION OF CONFLICT None
OF INTEREST
4. MINUTES
Motion: “THAT the South Shore Regional Library Board accept the Minutes of
the January 21, 2026, meeting as circulated.”
BOURNE-TYSON/Bruhm All'in favour. Motion carried.

5. CORRESPONDENCE

Letter from CORL Chair Ashley Nunn-Smith to CCTH Minister Dave
Ritcey dated February 13, 2026, urging the Provincial Government to
revisit the recommendations of the 2024 Library Funding Review
Committee, which presented clear, costed options for sustainable,
equitable, and strategic investment in public library services that Nova
Scotians need to thrive.
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6. INFORMATION

6.1 | Equity, Diversity, Inclusion, and Accessibility.
Reminder of the presentations from the Black Loyalist Heritage Centre at the Lunenburg, Bridgewater
and Liverpool branches.
Blake will begin an Accessibility Audit of our library branches using a checklist provided by the former
RQM Accessibility Coordinator while SSPL waits for potential approval of a Library Development Fund
grant to assist with this process. Updates will be provided throughout the project.

6.2 | Staff Association
No report.

6.3 | CEO Updates

Zoé Vallé Memorial Library Collection Review

An SSPL team is assisting the Village of Chester Commission in an advisory capacity to review the Zoé
Vallé Library collection to ensure materials remain relevant and aligned with user needs while preserving
important historical material.

7. MOTION AND DISCUSSION

7.1 | SSPL 2026/27 Annual Operating Budget
The draft 2026/27 Budget was reviewed by the Finance Committee and circulated prior to the meeting.
Motion: “THAT the South Shore Regional Library Board approve the 2026/27
Budget as circulated and discussed.”
SHEPPARD/McCarron All in favour. Motion carried.
7.2 | In-Camera —Lease/Contract
Motion: “THAT the South Shore Regional Library Board move to IN-CAMERA
at6:39 pm.”
BOURNE-TYSON/Bruhm All in favour. Motion carried.
Motion: “THAT the South Shore Regional Library Board move out of IN-
CAMERA sessions at 6:56 pm.”
MCCARRON/Racette All'in favour. Motion carried.

8. DISCUSSION




SOUTH SHORE REGIONAL LIBRARY BOARD, February 18, 2026

Page 3 0of 3

8.1 | Date, Time and Place of Next Meeting
The next regular general meeting will be on Wednesday, April 15, 2026, at 6:00 pm.
8.2 | Other None

9. ADJOURNMENT

SHEPPARD adjourned the meeting at 6:59 pm.




