SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, January 21, 2026
The South Shore Regional Library Board administers South Shore Public Libraries.
South Shore Public Libraries celebrate reading, discovering, learning, and sharing.

Present; Councillor Alison Smith, Chair

Cindy Bruhm, Vice Chair
Councillor Stacey Colwell
Councillor Tina Connors
Patrick Hirtle

Katherine McCarron
Diane Racette

Tom Sheppard

Donna Bourne-Tyson
Alisa Hemeon, Staff/Recorder
Ashley Nunn-Smith, Staff
Blake McDonald, Staff
Christina Pottie, Staff

Regrets from: Councillor Alison Strachan, Councillor Jack Fancy, Gail Tricebock, and Marie
Hogan
1. CALL TO ORDER Alison Smith called the meeting to order at 6:08 pm and read the
SSPL Land Acknowledgement.
2. AGENDA
Motion: “THAT the Agenda be approved as circulated.”
HIRTLE/Racette All in favour. Motion carried
3. DECLARATION OF CONFLICT None
OF INTEREST
4. MINUTES
Motion: “THAT the South Shore Regional Library Board accept the Minutes of
the November 19, 2025 meeting as circulated.”
BOURNE-TYSON/Colwell All in favour. Motion carried.
5. CORRESPONDENCE None

6. INFORMATION

6.1

Equity, Diversity, Inclusion, and Accessibility.

February is African Heritage Month, and the Black Loyalist Heritage Centre from Birchtown, Nova Scotia,
will be presenting at the Lunenburg, Bridgewater and Liverpool branches, exploring the importance of
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preserving, sharing, and safeguarding the Black Loyalist Histories. There will also be a Viola Desmond
Story Time and fact sheets throughout our branches, highlighting important names and accomplishments
of African Nova Scotians.

As part of the SamePage Consortium, a digital World Language Collection is now available for all
SamePage users through the Libby application. The project was funded through a grant from the Library
Development Fund to create a multilingual electronic collection. This includes eBooks and audiobooks in
the following languages: Arabic, Chinese, German, Hindi, Korean, Polish, Punjabi, Spanish, Russian, and
Ukrainian - identified as the top ten newcomer languages spoken in communities across Nova Scotia.

6.2 | Staff Association
No report.
6.3 | CEO Updates

CORL (Council of Regional Librarians) In-Person meeting December 1 and 2, 2025

Ashley Nunn-Smith chaired the two-day Fall CORL meeting at Oceanstone Seaside Resort in Indian
Harbour. There was a “Chiefs and Chairs” meeting where most Board Chairs attended to discuss
advocacy and reaching government and other large stakeholders. The CEOs also had a speaker on
effectively telling the library’s story for advocacy and awareness.

Staff Holiday Party
A small group celebrated together on December 7t at the Bridgewater Curling Club.
Bookmobile Update

The Bookmobile was back on the road as of January 2, 2026; however, the generator was not working,
so there were no heat or lights. Parts are on order. The schedule was modified due to colder
temperatures and keeping daylight hours for browsing. Some locations have retained their previous
indoor spots so customers can browse on the Bookmobile, then take the items inside to check out. Other
locations, where the modified stop is scheduled for an hour or less, services are completely on the
Bookmobile. The passenger seat part is also still on order, and the vehicle will be returned to Dartmouth
for that to be installed once it arrives.

7. MOTION AND DISCUSSION

7.1

Donor Recognition Policy

Revised policy supporting the Gifts and Donations policy, outlining how SSPL acknowledges donations
and contributions received. A new section was added for Naming Opportunities.

Motion: “THAT the South Shore Regional Library Board accept the Donor
Recognition policy as circulated and discussed.”

BRUHM/McCarron All in favour. Motion carried.
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7.2 | 39 Quarter Financial Report
The third quarter financial report (October, November, and December 2025) was reviewed by the Finance
Committee and circulated prior to the meeting.
Motion: “THAT the South Shore Regional Library Board approve the Third
Quarter Financial Report as circulated and discussed.”
BRUHM/Racette Allin favour. Motion carried.
7.3 | Vacation Carry-over Requests
Vacation carry-overs for SSPL staff of more than one week require Board approval. Three requests were
received, ranging from 7 to 14 days.
Motion: “THAT the South Shore Regional Library Board accept and approve all
three vacation carry-over requests.”
BOURNE-TYSON/McCarron Allin favour. Motion carried.
74 | In-Camera - 7. 4 Lease/Contract and 7.5 Personnel Issue about an Identifiable Individual
and
7.5
Motion: “THAT the South Shore Regional Library Board move to IN-CAMERA
at6:35 pm.”
BRUHM/Hirtle All in favour. Motion carried.
Motion: “THAT the South Shore Regional Library Board move out of IN-
CAMERA sessions at 7:00 pm.”
COLWELL/Hirtle All in favour. Motion carried.
Motion: “THAT the South Shore Regional Library Board approve and direct the
CEO to enter into a new 5-year lease for a Hybrid Toyota Corolla
vehicle not exceeding $243.47 biweekly.”
BOURNE-TYSON/McCarron All in favour. Motion Carried.
8. DISCUSSION
8.1 | Date, Time and Place of Next Meeting

Committee meeting at 5:30 pm.

The next regular general meeting will be on Wednesday, February 18, 2026, at 6:00 pm, with a Finance

8.2

Other

None
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9. ADJOURNMENT

SHEPPARD adjourned the meeting at 7:05 pm.




