
 

SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, November 19, 2025 
The South Shore Regional Library Board administers South Shore Public Libraries. 
South Shore Public Libraries celebrate reading, discovering, learning, and sharing. 

 

Present: Cindy Bruhm, Vice Chair 
Councillor Alison Smith 
Councillor Alison Strachan 
Katherine McCarron 
Diane Racette 
Donna Bourne-Tyson 
Ashley Nunn-Smith, Staff/Recorder 
Blake McDonald, Staff 
Skylar Barkhouse, Staff 

Regrets from: Councillor Stacey Colwell, Councillor Tina Connors, Councillor Courtney 
Wentzell, Patrick Hirtle, Gail Tricebock, Tom Sheppard, Marie Hogan, Alisa 
Hemeon, Staff, and Christina Pottie, Staff  

1. CALL TO ORDER Cindy Bruhm called the meeting to order at 6:01 pm and read the SSPL 
Land Acknowledgement. 

2. AGENDA 

 Motion: “THAT the Agenda be approved as circulated.” 

 RACETTE/McCarron  All in favour. Motion carried 

3. NOMINATION AND ELECTION OF 
CHAIRPERSON 

Cindy Bruhm, Vice Chair, called three times for nominations from the 
floor. Alison Smith was declared Chairperson by acclamation. 
 
Chairperson Smith took over the meeting following the election. 

4. DECLARATION OF CONFLICT  
   OF INTEREST 

None 

5. MINUTES 

 Motion: “THAT the South Shore Regional Library Board accept the Minutes of 
the October 22 meeting as circulated.” 

 BOURNE-TYSON/Bruhm All in favour. Motion carried. 

6. CORRESPONDENCE None 

7. INFORMATION 

7.1 Equity, Diversity, Inclusion, and Accessibility. 

 The Mit’ji Let’s Eat cooking program with kids has extended into November and December, beyond the 
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original Mi’kmaq History Month. Gem Roberts, Anti-Racism and Diversity Coordinator, and Ellen 
Johnston, Accessibility Coordinator, continue their community drop-in series at MHPL, with one on 
November 24 and December 22 from 10 am to 2 pm.  

7.2 Staff Association 

 Skylar Barkhouse, SA President, shared that the social committee (Emily Bagnald, Lily Nagy-MacArthur, 
and Charity Fraser) have been busy planning the staff Holiday Party, which is on December 7. The SA is 
planning a mid-January meeting to review goals for the coming year. 

7.3 CEO Updates 

 All-Staff Development Day, November 3 
 
Twenty-one staff attended the ASDD this month. The morning was a presentation by an Occupational 
Therapist on what ergonomics is, how to reduce the risk of injury, and stretching and safety techniques. 
Post-session feedback from staff has been very positive. The afternoon consisted of four rotating 
sessions on 3D Printing, Shelving 101, Advanced Workflows Searching, and Annual Goal-Setting. 
 
10th Annual Lunenburg Lit Fest, Nov 6-8 
 
The 10th annual Lit Fest was a huge success, surpassing attendance expectations in all six events. The 
speakers were all well-received by the audience, with lots of engagement, questions, dialogue, and a mix 
of laughter and more serious topics to read, discover, learn, and share. Feedback from those who 
attended (including many Board members) has been overwhelmingly positive. 

8. MOTION AND DISCUSSION 

8.1 Library Education Advancement Program (LEAP) 

 Ashley presented a proposal to use the ~$10K from the dissolution of LBANS to set up a tuition 
reimbursement program for staff to pursue library-specific education opportunities. The original funds 
were from a 2014 grant on Rural Sustainability, and this plan can help ensure the stability of our rural 
libraries by upskilling the staff who are already invested in our success and rooted in the community. 

 Motion: “THAT the South Shore Regional Library Board approve the LEAP 
policy as circulated and discussed.”  

 RACETTE/Bruhm All in favour. Motion carried. 

8.2 In-Camera – Personnel Issue about an Identifiable Individual 

 Motion: “THAT the South Shore Regional Library Board move to IN-CAMERA 
at 6:17 pm.” 

 BRUHM/Racette All in favour. Motion carried. 

 Motion: “THAT the South Shore Regional Library Board move out of IN-
CAMERA session at 6:20 pm.” 
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 BOURNE-TYSON/Strachan All in favour. Motion carried. 

 Motion: “THAT the South Shore Regional Library Board approve the requested 
leave of absence.” 

 RACETTE/McCarron All in favour. Motion carried. 

9. DISCUSSION 

9.1 Date, Time and Place of Next Meeting 

 The next regular general meeting will be on Wednesday, January 21, 2025, at 6:00 pm, with a Finance 
Committee Meeting prior, at 5:30 pm. 

9.2 Other None 

10. ADJOURNMENT  

BRUHM adjourned the meeting at 6:27 pm. 
 


