
 

SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, October 22, 2025 
The South Shore Regional Library Board administers South Shore Public Libraries. 
South Shore Public Libraries celebrate reading, discovering, learning, and sharing. 

 

Present: Patrick Hirtle, Chair  
Cindy Bruhm, Vice Chair 
Councillor Stacey Colwell 
Councillor Tina Connors 
Councillor Alison Smith 
Councillor Alison Strachan 
Katherine McCarron 
Diane Racette 
Donna Bourne-Tyson 
Alisa Hemeon, Staff/Recorder 
Ashley Nunn-Smith, Staff 
Christina Pottie, Staff 
Tom MacEwan, MODL 
Dave Waters, MODL 

Regrets from: Councillor Courtney Wentzell, Gail Tricebock, Tom Sheppard, Marie Hogan, and 
Blake McDonald, Staff  

1. CALL TO ORDER Patrick Hirtle called the meeting to order at 6:02 pm and read the SSPL 
Land Acknowledgement. 

2. AGENDA 

 Motion: “THAT the Agenda be approved as circulated.” 

 SMITH/Colwell  All in favour. Motion carried 

3. DECLARATION OF CONFLICT  
   OF INTEREST 

Patrick Hirtle, in his new role as Deputy Chief Administrative Officer of 
the Region of Queens Municipality, advised that he is resigning from his 
SSRLB Chairperson position, effective immediately. He will remain on 
the Board as a general member. Cindy will take over as Chairperson in 
the interim until a new Chair is elected. 

4. MINUTES 

 Motion: “THAT the South Shore Regional Library Board accept the Minutes of 
the September 17 and October 9 meetings as circulated.” 

 MCCARRON/Racette All in favour. Motion carried. 

5. CORRESPONDENCE None 

6. INFORMATION 

6.1 Equity, Diversity, Inclusion, and Accessibility. 
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 All SSPL branches were closed on September 30 for National Day for Truth and Reconciliation. During 
October, SSPL celebrated Mi’kmaw History month with several programs such as Mi’kmaw Word of the 
Week, Mit’ji Let’s Eat cooking with kids, storytelling with petroglyphs, and an adult program on the 7 
Sacred Teachings.  

6.2 Staff Association 

 No Report 

6.3 CEO Updates 

 LAMNS and NSLA Conference 
 
Six SSPL staff attended the Libraries, Archives, and Museums Nova Scotia (LAMNS) conference in 
Halifax on October 2-4, including two presenters: Karen Geddes-Selig on the Plants to Plates program 
and Christina Pottie on de-escalation and safety. Christina Pottie received the Emile Theriault Award for 
library support staff.  
 
Bookmobile Maintenance 
 
The Bookmobile is currently at a licensed Cummins dealer garage in Burnside. Ongoing issues related to 
the exhaust system necessitated further evaluation by expert techs and consulting directly with the 
engine’s manufacturer. The part currently required has a six-week delivery time. While staff have been 
using their personal vehicles to deliver holds to the scheduled locations, it has limited the ability for 
customers to browse for books. In the interim, SSPL has rented a U-Haul cargo van to continue the 
distribution of holds and provide “pop-up” libraries where the staff and customers can go inside during the 
upcoming colder weather in firehalls, Lions Clubs and other locations in communities that the Bookmobile 
normally visits with more inventory/selections to browse and borrow. The locations and schedules will be 
emailed to Bookmobile customers, posted on SSPL’s website, social media, and printed for the public to 
take with them. 
 
Library Funding Review Committee (LFRC) Meeting with the Deputy Minister of Communities, Culture, 
Tourism and Heritage (CCTH) 
 
On October 22, Christopher Shore, Deputy Minister of CCTH, called a meeting with the LFRC. He 
highlighted that the work the group did in the spring and summer of 2024 continues to be used by CCTH 
in their work with the provincial government at large, even though the increased library funding request 
CCTH advanced last fall as part of the budget cycle was not successful. He advised that the budget cycle 
typically begins sometime between September and December and that, while he has not received any 
official direction yet, he anticipates, given the uncertainty of the economy at the moment and the current 
$1.2 billion deficit of the province, that there will likely not be any increased library funding for next year 
either. Members of the LFRC reiterated their concerns that even the bridge funding has not been 
sufficient to maintain operations, let alone meet the growing demand. The meeting concluded with Mr. 
Shore asking Lynn Somers, Director of the NS Provincial Library, and Ashley Nunn-Smith, current CORL 
Chair, to convene a smaller working group of the larger LFRC to determine next steps, joint messaging, 
continued two-way communication, and investigate potential other funding solutions. 

7. MOTION AND DISCUSSION 
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7.1 2nd Quarter Financial Report 

 The second quarter financial report (July, August, and September 2025) was reviewed by the Finance 
Committee and circulated prior to the meeting. 

 Motion: “THAT the South Shore Regional Library Board approve the Second 
Quarter Financial Report as circulated and discussed.”  

 BOURNE-TYSON/Racette All in favour. Motion carried. 

7.2 Meeting Space Policy 

 Revised Policy providing guidelines, a new Application form and Room Rental Agreement for booking 
and using rooms in all SSPL branches. 

 Motion “THAT the South Shore Regional Library Board accept the Meeting 
Space policy with the addition of a governance section and referencing 
the Canadian Federation of Libraries’ Association policy.” 

 RACETTE/Smith All in favour. Motion carried. 

8. DISCUSSION 

8.1 Date, Time and Place of Next Meeting 

 The next regular general meeting will be on Wednesday, November 19, 2025, at 6:00 pm. 

8.2 Other None 

8.3 In-Camera – Lease/Contract Agreement 

 Motion “THAT the South Shore Regional Library Board move to IN-CAMERA 
at 6:34 pm.” 

 HIRTLE/Racette All in favour. Motion carried. 

 Motion: “THAT the South Shore Regional Library Board move out of IN-
CAMERA session at 6:56 pm.” 

 MCCARRON/Colwell All in favour. Motion carried. 

9. ADJOURNMENT  

HIRTLE adjourned the meeting at 6:57 pm. 
 


