
 

SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, September 17, 2025 
The South Shore Regional Library Board administers South Shore Public Libraries. 
South Shore Public Libraries celebrate reading, discovering, learning, and sharing. 

 

Present: Patrick Hirtle, Chair  
Cindy Bruhm, Vice Chair 
Councillor Stacey Colwell 
Councillor Tina Connors 
Councillor Alison Smith 
Katherine McCarron 
Gail Tricebock 
Alisa Hemeon, Staff/Recorder 
Blake McDonald, Staff 
Christina Pottie, Staff 

Regrets from: Councillor Alison Strachan, Councillor Courtney Wentzell, Diane Racette, Tom 
Sheppard, Donna Bourne-Tyson, Marie Hogan, and Ashley Nunn-Smith (Staff) 

1. CALL TO ORDER Patrick Hirtle called the meeting to order at 6:01 pm and read the SSPL 
Land Acknowledgement. 

2. AGENDA 

 Motion: “THAT the Agenda be approved as circulated.” 

 BRUHM/Tricebock  All in favour. Motion carried 

3. DECLARATION OF CONFLICT  
   OF INTEREST 

None 

4. MINUTES 

 Motion: “THAT the South Shore Regional Library Board accept the Minutes of 
the July 23, 2025, meeting as circulated.” 

 CONNORS/Smith All in favour. Motion carried. 

5. CORRESPONDENCE Municipal Funding Support Letter dated April 30, 2025,  
CCTH Minister Response to Municipal Units dated June 5, 2025, and 
CCTH Minister Bridge Funding Response to CORL Chairperson dated 
August 19, 2025 
 
The first letter provided support from Municipal councils serving Queens 
and Lunenburg Counties, urging the Provincial government to revisit the 
library funding formula, outlining the challenges they face, and essential 
services that Libraries provide. 
 
Responses from the CCTH Minister stating its awareness of public 
library challenges, continued work to develop a fair and equitable 
funding formula, and announced a new $800,000 province-wide bridge 
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funding allocation for 2025/26.  

6. INFORMATION 

6.1 Equity, Diversity, Inclusion, and Accessibility. 

 SSPL had two summer interns through Canada Summer Jobs.  They performed two collection audits; 
one for Parenting resources and 2SLGBTQIA+ for Middle Grade Fiction with accompanying resources for 
the whole family. They provided a true audit of suggested titles to purchase and those to weed from the 
collection. 
 
September 30 is Truth and Reconciliation Day. Staff have developed programs, discussion groups, and 
recommended reading lists in our Program Guide in support. 
 
October is Mi’kmaw History Month. Brochures were handed out to Board members outlining these 
programs.   

6.2 Staff Association 

 No Report 

6.3 CEO Updates 

 Personnel Policy  
 
The Policy Review Committee will be updating the Personnel Policy during the months of September and 
October. The last revision was in November of 2015. 
 
Shipping Pilot Project 
 
Nearing the end of the first phase (internal courier system) whereby a staff person from the Annapolis 
Valley Regional library system and their motor vehicle was used to ship books between AVRL, SSPL and 
the Colchester region. The next phase will be using an external courier through an RFQ process. The 
successful bidder will begin after the Thanksgiving weekend in October. The first phase was successful, 
and SSPL has decided to purchase a higher-quality type of delivery bin for transporting our own books as 
a result of this pilot. 
 
LAMNS and NSLA Conference 
 
The conference is combined this year with Libraries, Archives and Museums of Nova Scotia (LAMNS) 
and Nova Scotia Library Association, to be held in Halifax from October 2-4, 2025. SSPL has 6 staff 
attending. Karen Geddes-Selig and Christina Pottie from SSPL will also be doing presentations. 
 
Ryan Dowd, author of The Librarian’s Guide to Homelessness; in person session 
 
On September 8, 2025, seven staff members attended an in-person training session in Halifax on de-
escalation techniques and strategies.  
  



 SOUTH SHORE REGIONAL LIBRARY BOARD, September 17, 2025                                    Page 3 of 3 

7. MOTION AND DISCUSSION 

7.1 Internet Use Policy 

 Revised Policy regarding access, responsibility, user conduct, privacy, security, and support for internet 
services in SSPL branches. 

7.2 Volunteer Policy 

 Revised Policy providing clear guidelines and outlining the responsibilities of both the Library and the 
volunteer. 

7.3 Programming Policy 

 New policy outlining definitions, guiding principles, partnerships, evaluation strategies, roles, and 
responsibilities for all SSPL programs.    

 Motion: “THAT the South Shore Regional Library Board accept the Internet 
Use and Volunteer Policies as circulated. The Programming policy to 
be accepted with one minor revision, clarifying the last bullet point 
under Declining or Cancelling Programs.” 

 COLWELL/Bruhm All in favour. Motion carried. 

9. DATE, TIME AND PLACE OF NEXT MEETING 

The next regular general meeting will be on Wednesday, October 22, 2025, at 6:00 pm. 

10. ADJOURNMENT  

CONNORS adjourned the meeting at 6:39 pm. 
 


