
 

SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, July 23, 2025 
The South Shore Regional Library Board administers South Shore Public Libraries. 
South Shore Public Libraries celebrate reading, discovering, learning, and sharing. 

 

Present: Patrick Hirtle, Chair  
Cindy Bruhm, Vice Chair 
Councillor Tina Connors 
Councillor Alison Smith 
Councillor Alison Strachan 
Katherine McCarron 
Tom Sheppard 
Gail Tricebock 
Donna Bourne-Tyson 
Ashley Nunn-Smith, Staff 
Alisa Hemeon, Staff/Recorder 
Blake McDonald, Staff 
Christina Pottie, Staff 
Skylar Barkhouse, Staff 

Regrets from: Councillor Courtney Wentzell, Councillor Stacey Colwell, Diane Racette, and 
Marie Hogan 

1. CALL TO ORDER Patrick Hirtle called the meeting to order at 6:02 pm and read the SSPL 
Land Acknowledgement. 

2. AGENDA 

 Motion: “THAT the Agenda be approved as circulated.” 

 SHEPPARD/Tricebock  All in favour. Motion carried 

3. ELECTION OF OFFICERS AND COMMITTEE MEMBERS 

 Motion: “THAT the South Shore Regional Library Board accepts the 
appointment of Patrick Hirtle as Chair and Cindy Bruhm as Vice-Chair, 
both unopposed and voted by acclamation” 
 
“AND THAT the South Shore Regional Library Board accepts the list of 
Committees and members as circulated with 1 change; i) That Donna 
Bourne-Tyson be added to the Finance Committee. Committees and its 
members will be updated throughout the year as needed.” 

 McCARRON/Connors All in favour. Motion carried. 

4. DECLARATION OF CONFLICT  
   OF INTEREST 

None 
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5. MINUTES 

 Motion: “THAT the South Shore Regional Library Board accept the Minutes of 
the May 21, 2025, meeting with an amendment to record Donna 
Bourne-Tyson’s departure at 7:10pm.” 

 BRUHM/McCarron All in favour. Motion carried. 

6. CORRESPONDENCE None 

7. INFORMATION 

7.1 Equity, Diversity and Inclusion, and Accessibility. 

 Pride Week occurred during the week of July 7-12, 2025, with 3 Reading with Royalty story times, a Get 
Glam Make-up tutorial, and Queering the Countryside Author Panel. The Bookmobile was not in the 
parade this year, but we hope to continue in a future year. 
 
The Accessibility Advisory Committee had advertised for new members. One applicant has come 
forward, and we hope to build on that committee in the near future.   

7.2 Staff Association 

 Skylar Barkhouse reported that the July 14th meeting was postponed until September. The Association is 
looking for members for the Social Committee.  

7.3 CEO Updates 

 Municipal Funding Letter of Support  
 
A response was received and will be shared at the next Board meeting. In summary, they stated that they 
understand the importance of public libraries and hadn’t forgotten about the request and need for 
additional funding. There were no financial commitments or plans at this time. 
 
Funding Updates 
 
The CEOs of other libraries are meeting with their local MLA’s and they are reaching out to the Minister. 
The Library Funding Review Committee is reconvening to discuss changes in Library situations across 
the province and to update the new CCTH Minister. While SSPL has been fortunate with small impacts, 
other Libraries have had to make cuts to collections and opening hours. One of the most difficult 
challenges for public libraries is keeping up with salary increases and remaining competitive with other 
industries, such as academic libraries, municipalities, or other administrative and customer service roles. 
 
BBQ at Alean Freeman Library 
 
On Saturday, July 5, SSPL held a BBQ at the Greenfield location to engage community consultation and 
awareness of the branch. All of the management team, staff who work in Greenfield, the summer interns 
and family volunteers helped with the BBQ, bouncy castle, face painting, food and survey facilitation. 92 
people attended and 21 surveys were completed. The survey results will be summarized and used as a 
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tool to improve library usage and make any changes needed.  

7.3.1 IN-CAMERA: Lease/Contract 

 Motion: “THAT the South Shore Regional Library Board move to IN-CAMERA 
at 6:27 pm.” 

 TRICEBOCK/Smith All in favour. Motion carried. 

 Motion: “THAT the South Shore Regional Library Board move out of IN-
CAMERA session at 6:39 pm.” 

 BOURNE-TYSON/Connors All in favour. Motion carried. 

8. MOTION AND DISCUSSION 

8.1 First Quarter Spending Report 

 The first quarter spending report (April, May, and June 2025) was reviewed by the Finance Committee 
and circulated prior to the meeting.   

 Motion: “THAT the South Shore Regional Library Board approve the First 
Quarter Spending Report as circulated and discussed.” 

 BRUHM/McCarron All in favour. Motion carried. 

8.2 Collection Development Policy 

 Revised Policy previously under the name of Material Selection. The policy directs how materials are 
selected and guides staff in developing collections that align with library goals and principles. 

 Motion: “THAT the South Shore Regional Library Board accept the Collection 
Development Policy as circulated.” 

 SHEPPARD/Bourne-Tyson All in favour. Motion carried. 

8.3 Circulation Policy 

 Revised policy previously under the name of Fines & Fees and incorporates the Borrower Registration 
policy. The document outlines how individuals get a library card and provides guidelines for borrowing 
materials. 

 Motion: “THAT the South Shore Regional Library Board accept the Circulation 
Policy as circulated.” 

 TRICEBOCK/Smith All in favour. Motion carried. 
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9. DATE, TIME AND PLACE OF NEXT MEETING 

The next regular general meeting will be on Wednesday, September 17, 2025, at 6:00 pm. 

10. ADJOURNMENT  

BRUHM adjourned the meeting at 7:02 pm. 
 


