SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, May 21, 2025

The South Shore Regional Library Board administers South Shore Public Libraries.
South Shore Public Libraries celebrate reading, discovering, learning, and sharing.

Present: Patrick Hirtle, Chair

Cindy Bruhm, Vice Chair
Councillor Stacey Colwell
Councillor Tina Connors
Councillor Alison Smith
Councillor Alison Strachan
Katherine McCarron
Diane Racette

Gail Tricebock

Donna Bourne-Tyson
Ashley Nunn-Smith, Staff
Alisa Hemeon, Staff/Recorder
Blake McDonald, Staff
Christina Pottie, Staff
Skylar Barkhouse, Staff

Regrets from: Councillor Courtney Wentzell, Tom Sheppard, and Marie Hogan

1. CALL TO ORDER

Patrick Hirtle called the meeting to order at 6:00 pm and read the SSPL
Land Acknowledgement.

2. AGENDA
Motion: “THAT the Agenda be approved as circulated.”
RACETTE/Bruhm All in favour. Motion carried

3. DECLARATION OF CONFLICT
OF INTEREST

None

4. MINUTES
Motion: “THAT the South Shore Regional Library Board accept the Minutes of
the April 16, 2025, meeting as circulated.”
RACETTE/Colwell All in favour. Motion carried.

6. INFORMATION

6.1 | Equity, Diversity and Inclusion

On May 26, during SSPL’s All-Staff Development Day, an Autism Awareness session will be held with a
representative from Autism Nova Scotia teaching staff about the basics of Autism and practical strategies
for working with customers and staff on the Autism spectrum. Jessica Jerome is also providing a session
in the afternoon on The 7 Sacred Teachings.




SOUTH SHORE REGIONAL LIBRARY BOARD, May 21, 2025 Page 2 of 3

On May 29, the first of 2 Living Libraries will be held at MHPL where you can “check out” a person and
talk to them about their lived experiences. These events are being organized by Gem Roberts, the Anti-
racism Coordinator for Joint Services and Ellen Johnson, the Lunenburg Accessibility Coordinator. This
will be open to Board members and MODL staff. The theme will be around Work.

6.2

Staff Association

Skylar Barkhouse reported that the AGM was held on April 28, 2025 followed by a general meeting.
Skylar, Blake McDonald and Martin Albertsen remained on the executive for another year term as
President, Treasurer and Secretary respectively. Amanda Adams was elected as the new Vice-President.
The next meeting is scheduled for July 14, 2025.

6.3

CEO Updates

Potential Canada Post Strike

Should a Postal strike occur, plans will be similar to the previous strike where library holds will be
suspended and books distributed solely between the SSPL branches. One exception to this will be the
start of a Shipping Pilot Grant through the Library Development Fund between the regions of SSPL,
Annapolis Valley and Colchester East Hants. AVRL has a vehicle and driver to transport the books to all
participating regions. The Grant will cover the vehicle and staffing while an external courier is being
sourced. The pilot will begin on June 3, 2025 irrespective of the strike status.

Memorandum of Understanding with the Region of Queens Municipality

As circulated by email prior to the meeting, the operational document detailing such items as
communication, social media posts and responsibilities for cleaning and maintenance tasks, etc. has
been drafted. It's based on a format that other Libraries have adopted and has been reviewed by a legal
team.

Municipal Funding Letter of Support

A letter has been signed by all 6 Mayors/Wardens and sent to Provincial Minister of Communities,
Culture, Tourism and Heritage, Dave Ritcey on May 20, 2025. Ashley and previous CORL chair, Eric
Stackhouse will be setting up an in-person meeting with the Minister to continue to advocate for
sustainable and equitable funding for public libraries.

All-Staff Development Day, May 26, 2025

Two other sessions being held in the afternoon are Readers Advisory and Technology training on Libby,
3-D printing and Al platforms.

7. MOTION AND DISCUSSION

7.1

Procurement Policy

New policy outlining the guidelines and principles for procurement of goods and services, execution of
contracts and RFPs.
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Motion: “THAT the South Shore Regional Library Board accept the
Procurement and Tender Policy as circulated.”
TRICEBOCK/Bourne-Tyson All'in favour. Motion carried.
7.2 | Financial Oversight/Control
New policy documenting roles, responsibilities and financial practices of the SSRLB.
Motion: “THAT the South Shore Regional Library Board accept the Financial
Oversight/Control Policy as circulated.”
BRUHM/Racette All'in favour. Motion carried.
7.3 | IN-CAMERA: Lease/Contract
Motion: “THAT the South Shore Regional Library Board move to IN-CAMERA
at 6:23 pm.”
COLWELL/Smith All'in favour. Motion carried.

Notice of Departure

Donna Bourne-Tyson left the meeting at 7:10pm and was not present
for subsequent votes and/or discussions.

Motion: “THAT the South Shore Regional Library Board move out of IN-
CAMERA session at 7:26 pm.”

RACETTE/Tricebock All'in favour. Motion carried.

Motion: “THAT the South Shore Regional Library Board support MODL'’s
request to the Department of Community, Culture, Tourism and
Heritage for a 2-year funding pilot related to staffing in support of a
potential project.”

BRUHM/Tricebock All'in favour. Motion carried.

Motion: “THAT the South Shore Regional Library Board direct staff to continue
working with MODL on a draft MOU for the discussed project.”

SMITH/Racette All'in favour. Motion carried.

8. DATE, TIME AND PLACE OF NEXT MEETING

The next meeting will be the AGM followed by a general meeting on June 18, 2025, at 6:00 pm.

9. ADJOURNMENT

COLWELL adjourned the meeting at 7:35 pm.




