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MESSAGE
FROM THE CEO

This past year has been one of meaningful
growth and renewed connection at South
Shore Public Libraries. Across our branches
and outreach services, we've seen firsthand
how deeply our communities value the library
—as a trusted public space, a learning hub,
and a source of support, inspiration, and joy.

A major highlight was the opening of the new
Thomas H. Raddall Library in February. This
beautiful, modern space in Liverpool
represents the best of what a public library
can be: welcoming, innovative, and designed
for community needs. Since its doors opened,
the branch has already seen an increase in
visitors, new memberships, and enthusiastic
feedback. It's a powerful reminder of how
investing in libraries strengthens the social
and cultural fabric of our communities.

Across the entire region, demand for library
services continues to rise. We're offering more
programs, circulating more materials, and
welcoming more people through our doors than
ever before. Whether it's early literacy
initiatives, digital support, community
partnerships, or simply providing a warm, safe
space to gather, our libraries are being called
on to do more—and we are rising to the
challenge.

At the same time, it's important to acknowledge
that our core funding has remained relatively
stable, even as expectations and service levels
have grown. We are deeply grateful for the
ongoing support of our municipal and
provincial partners, and we continue to work
collaboratively to ensure public libraries have
the resources they need to meet the moment.

I'm incredibly proud of the work our team has
done this year—creative, compassionate, and
community-focused. With the support of our
board, staff, partners, and patrons, we're
building a library system that reflects the
resilience and generosity of the South Shore.
Thank you for making us part of your lives.

Ashley Nunn-Smith
CEO & Chief Librarian
South Shore Public Libraries



Another trip around the sun means that it's again
time for me to bring greetings and remarks on behalf
of the South Shore Public Libraries Board of
Directors for this excellent annual report.

| want to begin by acknowledging that our public
libraries are located in Mi’kma’ki, the ancestral and
unceded home of the Mi’kmaq people. We are all
Treaty People and as we strive toward the goals of
Truth and Reconciliation this year, next year, and for
generations to come, it is important that we always
remember this.

It has been a busy and exciting year for those of us
who give our time and energy to support the mission
of South Shore Public Libraries. For me personally,
the highlight of the year was being asked to emcee
one of the evening sessions during the Lunenburg
Literary Festival last autumn, which featured the
remarkable Mi'kmaq storyteller Donna Morris - what
a treat to experience!

The strong and collaborative partnership between
the Board of Directors, our exemplary staff team, and
our communities and partner organizations here in
Lunenburg and Queens counties means that our
library and its branches continue to thrive like
flowers in bloom.

We have an extremely thoughtful and dedicated
Board of Directors, including municipal and
provincial appointees working alongside citizen
appointees -- all folks who not only support the idea
of the public library as an important pillar in our
communities, but who also truly understand the
wide-ranging impacts our services and programming
offer to an audience of all ages, backgrounds, and
demographics in our region.

Libraries are indispensable, fundamental institutions
in our society. As supporters of the public library, our
responsibility for safeguarding and trumpeting the
service the library provides does not stop at the
checkout counter.

MESSAGE
FROM THE
BOARD CHAIR

It is our duty to ensure that we are strong, vocal,
and visible advocates for the public library in our
neighbourhoods, with our local political
representatives, and, perhaps most importantly,
with those who fail to understand the
importance of being open-minded, inclusive, and
willing to learn.

We all have a role to play in lifting each other up,
something that we should never forget.

If you're reading this, | hope that you take a
moment to understand that you, too, can make a
difference in building a better world - and that
there's no better place to start than by
supporting your local library.

Patrick (Pat) Hirtle
He/Him
SSPL Chairman 3



VISION

South Shore Public Libraries is a vital centre of the community, sharing
a robust collection and innovative technology, that inspires life long
learning and literacy in a positive, welcoming environment.

MISSION

Our Libraries celebrate reading, discovering, learning and sharing.

VALUES

Literacy - Innovation ¢ Inclusion « Intellectual Freedom
« Collaboration - Community



0. @’333

LT e 3
14,789 156,892 392,458
card holders in person visits items checked out

T
\(12%
61,937 187,351

digital items website visits
checked out

QM OLn Traql
N H A& =
1,884 14,244

programs hosted program food literacy
participants programs
and events




1o =5 5




Highlights

During the year we strive to meet our strategic goals to create welcoming spaces, to serve as a heart
of the community, to inspire lifelong learning and to build a robust collection. Here’s how we did it:

)

)

We hosted a Volunteer ‘-Q.:] Over the summer we participated
Appreciation coffee hour in April in the TD Summer Reading Club :
at the LCLC. Our volunteers 250 children signed up on day 1 at
support operations across all launch parties at all of our
locations and this was a chance to locations. We gathered more
socialize and say thank you. participants as the summer moved

on and, by the end of August,
participants reported 2,257 hours
of reading.

Our Pride Week programming continues to grow. This year, we hosted Reading
with Royalty in Bridgewater, Lunenburg and Liverpool libraries, as well as Drag
Q&A, Music with Mandy, and Before the Parade author reading with Rebecca
Rose.

Many Staff members and their families marched with the Bookmobile in the
Lunenburg County Pride Parade. SSPL hosted a sign-making and face-painting
booth before the parade and handed out 750 pencils along the parade route
with the slogan “everyone belongs at the library”. It was a moving and colorful
celebration of the diversity, dignity, and belonging of all individuals.
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Hours at our Margaret Hennigar
Public Library shifted slightly at the
beginning of August. After a study of
statistical and anecdotal data,
evening hours were shifted to close
one hour earlier and Sunday hours
were lengthened to better respond
to customer service patterns.

We marked Truth & Reconciliation
Day by hosting an event at our
Margaret Hennigar location attended
by more than 70 where we heard the
story of Ma’git and unveiled our new
Pjila'si [welcome] map created by
Jessica Jerome. During Mi'’kmaq
History month we presented Kluscap
Story Times and cooking classes with
the L'nu Gourmet.

The 9th annual Lunenburg Lit Fest,
November 7-9, had five successful
events, including traditional oral
storytelling with Mi’kmaq Elder
Donna Morris, a non-fiction
interview, a return of Pitch the
Publisher, and Murder in a Small
Town Saturday evening panel.

We created a dementia friendly
collection of material. This includes
several “memory kits” that have
books and tactile objects to help
create conversations for caregivers
and their loved ones. The collection
also includes several adult picture
books, large print short stories, and
large-piece puzzles.




Highlights
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Inspired by Toronto Public Library, we
created our very own Book Sanctuary. It
contains wide-ranging titles, all of which
have been banned or challenged in North
America. It highlights our commitment to
intellectual freedom and protecting diverse
voices - essential to a functioning
democracy. The collection is housed at our
Bridgwater Library and holds can be sent to
any location for pick up.

Our program emphasis this year was food
literacy, thanks to a grant from the Province
of Nova Scotia. The funding allowed us to
hire a Food Literacy Coordinator who
organized and facilitated food related
programming for folks of all ages across our
system. We gathered information about food
security sources available in Lunenburg and
Queens Counties, brought those
organizations together and were able to
provide them with support for their
important work.

The biggest highlight of the year was the
opening of our newly located Thomas H.
Raddall Library in Liverpool. After several
community consultations regarding design
the team at the Regions of Queens, led by
Project Manager Elise Johnston, got to work.
The location at Old Bridge Street closed
December 15. We thank our borrowers for
being so patient while renovations at the
Harley Umphrey Drive site were completed.
The new spacious, light-filled, warm and
colourful branch opened February 22.
People have been filling the space ever
since with many folks telling us it was worth
the wait!




We’'re particularly proud of our work this year on our strategic goal of supporting an
empowered staff. We're championing a positive work environment that respects staff
members and ensures our talented, trained, knowledgeable staff are a vital part of the
community, including a commitment to offer staff opportunities for professional
growth. Here's what we accomplished this year:

*‘& ] .Au staff development Qa.y that n& ] All staff completed Non Violent
Tl @) WL nE training, Crisis Intervention Training
personal pronouns practice and

visioning session
L= Staff completed 143 hours of ‘E-Q-:Z:] SN (1 6) RS 0L
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two professional development

. N titles this year
kQ_;::] Workplace Education Initiative ! atd

training (40-hour course) that ¢—— Seven staff members attended the
included Communication Skills for e— ] Nova Scotia Library Conference
Supervisors, Transformational and 3 attended the Ontario Library

Leadership, HR Essentials, and Association National Conference
Coaching for Performance
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*‘& l A Job Classification Review was completed. A committee of five staff met with

a consultant several times between April and August. All staff completed Job
Analysis Questionnaires. The new evidence-based classification structure was
approved by the Board in September.
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We’re so thankful to our donors for being a part of our story and helping us to
foster reading, discovering, learning and sharing on the South Shore.

Anonymous donor

B. Carleton

B. Rolston/). Bartlett

Beverly Chataway

Bruce Blakemore

C. Davison

Cat McGuinness

Edward Smith

Eleanor J. Freeman

Eleanor Reid

Estate of Kathie ). Kirkpatrick
Gregg Brown Learning Solutions
Harold McGee

J. Prince Paul & Luanna Nau

J. Stephenson Peter & Wenda Thompson
Jean Boston Quinn Petroleum

Joanne Mitchell Ruth & John Reedman
Judi Milne Sabrina Gannon

K Douglas & Lynne Ross Sheena Masson

Karen & Ron Hanson Sue Bremner

Kathryn Arbuckle Suzanne Amos

Kirk Annand Tom & Sheila Sheppard

Lynn Hennigar-Bohach  Z. Lalji
Macroy Investments

N. Snyder

Patricia Link

To learn more about giving to SSPL
visit southshorepubliclibraries.ca/donate 12



Thank you to
Our Funders

MuniCipality Of the DiStriCt THE MUNICIPALITY OF
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Library Hours and Locations

Margaret Hennigar Public Library Monday 10 - 5, Tuesday 10 - 8, Wednesday 10 - 8, Thursday 10 - 8
135 North Park Street, Bridgewater Friday 10 - 5, Saturday 10 - 5, Sunday 12 - 5
902-543-9222

Lunenburg Library Monday 10 - 5, Tuesday 10 - 5, Wednesday 10 - 5, Thursday 10 - 8
97 Kaulbach Street, Lunenburg Friday 10 - 5, Saturday 10 - 5, Sunday 12 - 4
902-634-8008

Liverpool Library Tuesday 10 - 5, Wednesday 10 - 5, Thursday 10 - 8
54 Harley Umphrey Drive, Liverpool Friday 10 - 5, Saturday 10 - 5, Sunday 12 - 4
902-354-5270

Alean Freeman Library
5060 Highway 210, Greenfield Wednesday 5 - 8, Saturday 10 - 5
902-685-5400

Bookmobile Tuesdays New Ross
135 North Park Street, Barss Corner
Bridgewater New Germany
Chester Basin
Thursdays Mahone Bay
Friday 1 Mill Village
Port Mouton
Friday 2 Drumlin Hills
Blandford
Bonny Lea Farm
Friday 3 Broad Cove
Petite Riviere
Pentz
Saturdays Caledonia
Saturday 3 Pleasant River
Administrative Office Monday - Friday 8:30 - 4:30

135 North Park Street,
Bridgewater
902-543-2548
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