
 

SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, April 16, 2025 
The South Shore Regional Library Board administers South Shore Public Libraries. 
South Shore Public Libraries celebrate reading, discovering, learning, and sharing. 

 

Present: Patrick Hirtle, Chair  
Cindy Bruhm, Vice Chair 
Councillor Stacey Colwell 
Councillor Tina Connors 
Councillor Alison Smith 
Councillor Courtney Wentzell 
Gail Tricebock 
Katherine McCarron  
Ashley Nunn-Smith, Staff 
Alisa Hemeon, Staff/Recorder 
Christina Pottie, Staff 
Skylar Barkhouse, Staff 

Regrets from: Councillor Alison Strachan, Diane Racette, Donna Bourne-Tyson, Tom 
Sheppard, and Marie Hogan 

 

1. CALL TO ORDER Patrick Hirtle called the meeting to order at 6:00 pm and read the SSPL 
Land Acknowledgement. 

2. AGENDA 

 Motion: “THAT the Agenda be approved as circulated.” 

 TRICEBOCK/Colwell  All in favour. Motion carried 

3. DECLARATION OF CONFLICT  
   OF INTEREST 

None 

4. MINUTES 

 Motion: “THAT the South Shore Regional Library Board accept the Minutes of 
the February 26, 2025, meeting as circulated.” 

 COLWELL/Bruhm All in favour. Motion carried. 

5. CORRESPONDENCE  AVRL Letter of Support for Funding dated February 19, 2025 and PARL 
Letter of Support for Funding dated April 7, 2025. 
 
These letters provide an example of Municipalities urging the provincial 
government to revisit the library funding formula as quickly as possible 
by providing either short-term bridge funding or a more permanent 
solution. These two particular regions are facing layoffs and reduced 
hours in this fiscal year.  
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6. INFORMATION 

6.1 Thomas H. Raddall Library / Region of Queens 

 The Grand Opening of the new Thomas H. Raddall interim library occurred on April 5, 2025. Feedback 
has been extremely positive. 
 
Christina recently met with Elise Johnston and Morgan MacDonald to review ideas for developing the 
green space and active pedestrian placemaking outside the Liverpool library.   

6.2 Equity, Diversity and Inclusion 

 On May 26, during SSPL’s All-Staff Development Day, an Autism Awareness session will be held with a 
representative from Autism Nova Scotia teaching staff about the basics of Autism and practical strategies 
for working with customers on the Autism spectrum.  

6.3 Staff Association 

 Skylar Barkhouse, President of the SSPL Staff Association, reported that the AGM will be held on April 
28, 2025 with a general meeting to follow.   

6.4 CEO Updates 

 Library Advocacy and Public Relations 
 
Ashley met with the four South Shore MLAs to highlight the rise in demand for library services and the 
precarity of status quo funding. The MLAs responded with plans to speak to the CCTH Minister, Dave 
Ritcey. MLAs across the province are reaching out to the Minister as well. Ashley plans to speak to the 
PC Caucus over the next month. CBC also did an article related to Library funding with the then-Chair of 
CORL, Eric Stackhouse.  
 
CORL in-person meeting held on April 9 appointed Ashley as the new Chair. Stephanie Smith, Executive 
Director of the Library, Archives, and Museums division, talked about her meetings with the CCTH 
Deputy Minister, Chris Shore. The group was advised to “keep doing what you are doing” as the efforts 
have people talking about library funding.  

7. MOTION AND DISCUSSION 

7.1 Municipal Funding Letter of Support 

 Ashley is drafting a letter to be presented to each Municipal Council in Lunenburg and Queens counties 
to sign a letter of support for the Provincial Government to revisit the funding formula as soon as possible. 
A new funding formula may mean an increase to the municipal contributions; however, the primary focus 
is for the Province to take a leadership role for an increase in funding overall. 
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 Motion: “THAT the South Shore Regional Library Board direct the CEO to draft 
a funding letter of support and circulate that request to the 6 local 
municipalities in the area and seek the support of those Councils for 
the same.” 

 BRUHM/McCarron All in favour. Motion carried. 

7.2 Code of Conduct Policy 

 New policy incorporating the previous Behaviour, Baby-Friendly, and Food and Drink policies, outlining 
visitor expectations in a positive way, while empowering staff to understand what is acceptable conduct 
and providing documented support to enforce the policy. 

 Motion: “THAT the South Shore Regional Library Board accept the Code of 
Conduct Policy as circulated.” 

 COLWELL/Bruhm All in favour. Motion carried. 

7.3 Accessibility Plan and Memo 

 Update of the original document approved by the SSRLB three years prior. Blake met with the 
representatives of the Accessibility Advisory Committee, which includes at least half of first-voice 
individuals with disabilities. The major changes included the addition of deadlines and status of action 
items, giving the ability to review and track the work that the organization is doing and provide 
transparency. The last section added three action items related to Communication, the most recent area 
recommended by the Accessibility Directorate. 

 Motion: “THAT the South Shore Regional Library Board receive and approve 
the revised Accessibility Plan as circulated.” 

 CONNORS/Tricebock All in favour. Motion carried. 

7.4 360 CEO Review 

 Results of the 360-degree review were discussed. Overall, complimentary to the work that Ashley has 
been doing within the organization. Ashley shared her list of professional, organizational, and personal 
goals for the year based on the feedback from that review process.  

 Motion: “THAT the South Shore Regional Library Board approve and support 
Ashley’s goals for the 2025 year as presented.” 

 BRUHM/Colwell All in favour. Motion carried. 

8. DATE, TIME AND PLACE OF NEXT MEETING 

The next general meeting is scheduled for May 21, 2025, at 6:00 pm. 
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9. ADJOURNMENT  

TRICEBOCK adjourned the meeting at 6:50 pm. 
 


