
 

SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, February 26, 2025 
The South Shore Regional Library Board administers South Shore Public Libraries. 
South Shore Public Libraries celebrate reading, discovering, learning, and sharing. 

 

Present: Patrick Hirtle, Chair  
Cindy Bruhm, Vice Chair 
Councillor Tina Connors 
Councillor Alison Smith 
Councillor Alison Strachan 
Councillor Courtney Wentzell 
Donna Bourne-Tyson 
Diane Racette 
Katherine McCarron  
Ashley Nunn-Smith, Staff 
Alisa Hemeon, Staff/Recorder 
Christina Pottie, Staff 
Blake McDonald, Staff 
Skylar Barkhouse, Staff 

Regrets from: Councillor Stacey Colwell, Tom Sheppard, Gail Tricebock, and Marie Hogan 

 

1. CALL TO ORDER Patrick Hirtle called the meeting to order at 6:00 pm and read the SSPL 
Land Acknowledgement. 

2. AGENDA 

 Motion: “THAT the Agenda be approved as circulated” 

 BOURNE-TYSON/Smith  All in favour. Motion carried 

3. DECLARATION OF CONFLICT  
   OF INTEREST 

None 

4. MINUTES 

 Motion: “THAT the South Shore Regional Library Board accept the Minutes of 
the January 22, 2025 meeting as circulated.” 

 BRUHM/Bourne-Tyson All in favour. Motion carried. 

5. CORRESPONDENCE  Letter from NSCCTH Deputy Minister, Chris Shore, to CORL Chair, Eric 
Stackhouse, dated February 19, 2025.  

Nova Scotia Provincial Budget released February 18, 2025 with “status 
quo” funding for the CCTH department. At present, the funding for 
provincial libraries remains unchanged for 2025/26.  

 Letter from Eric Stackhouse to NSCCTH Executive Director, Stephanie 
Smith dated February 24, 2025. 
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CORL sent a letter to the Province applying for bridge funding similar to 
what had been requested in the past 2 years. It is hoped that the work of 
the Funding Formula Review Committee will continue to work outside of 
the budget cycle.   

6. INFORMATION 

6.1 Thomas H. Raddall Library / Region of Queens 

 The new Liverpool interim library opened to the public on Saturday, February 22, 2025. The Grand 
Opening is scheduled for April 5, 2025. 
 
The Region of Queens Municipality’s New Library Committee is working on the initial stages of formation 
and Terms of Reference.   

6.2 Equity, Diversity and Inclusion 

 First Living Library event will be held on May 1, 2025, to a closed group on the subject of “Fitting-in and 
Belonging at Work.” There will be a public event scheduled in June 2025.  
 
On May 29, MHPL will host an Accessibility Awareness session with the Lunenburg Accessibility 
Coordinator, Ellen Johnson.  
 
SSPL launched a Book Sanctuary this week of 50 titles that have been banned or challenged in libraries 
across North America.  The collection, which will be held at the Bridgewater location, consists of adult, 
children, and teen books. The books will be displayed for 3 weeks and then available for public 
borrowing. Inspired by the Book Sanctuary movement presented at the OLA conference last month in 
Toronto, it is a visual representation of the libraries’ commitment to protect intellectual freedom. 

6.3 Staff Association 

 Skylar Barkhouse, President of the SSPL Staff Association, reported two recent meetings: January 27 
and February 24, 2025. Skylar highlighted past programs and upcoming events happening in the library 
branches. Appreciation and gratitude given to the Board and Administration on advocating for higher 
salaries and funding needed to sustain library services. AGM scheduled for April 28, 2025.   

6.4 CEO Updates 

 CEO 360° Performance Evaluation  

 
The evaluation form has been circulated to a randomized selection of Board members, managers, 
supervisors, and frontline staff. Ashley, as per the Board’s recommendation, reached out to third parties 
for assistance with the data. Susan Berry, the Supervisor of Corporate Services at MODL has agreed to 
gather and summarize the questionnaires free of charge to support the Board. 
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7. MOTION AND DISCUSSION 

7.1 2025/26 Budget 

 The Provincial Budget announced on February 18, 2025 provided no change to library funding for 
2025/26. Ashley met with the Admin team, Staff Association and distributed a feedback survey to all staff 
to acquire their input on budget spending options. With this provincial budget information, Ashley and the 
Finance Committee revisited the 2025/26 salary scale approved in January. A revised salary scale was 
presented that would still provide a COLA increase to all positions along with a larger increase to the 
reclassified positions determined from the Classification Review process. The other recommendation was 
to pause the Marketing Assistant term position at this time. Revenue projections remain static for 2025/26 
until further information is received from either the Bridge Funding request or Funding Formula Review. 
Salaries and benefits predicted to increase by 5.07%. All other expenses were decreased where possible 
with the largest amount taken from the collections budget line. 

 Motion: “THAT the South Shore Regional Library Board approve the revised 
Salary Scale as circulated and discussed.” 

 BOURNE-TYSON/Bruhm All in favour. Motion carried. 

 Motion: “THAT the South Shore Regional Library Board accept and approve 
the 2025/26 Budget as circulated and discussed.” 

 CONNORS/McCarron All in favour. Motion carried. 

 Motion: “THAT the South Shore Regional Library Board pause indefinitely the 
Marketing Assistant term position.” 

 SMITH/Bruhm All in favour. Motion carried. 

8. DATE, TIME AND PLACE OF NEXT MEETING 

The next general meeting is scheduled for April 16, 2025, at 6:00 pm. 

9. ADJOURNMENT  

STRACHAN adjourned the meeting at 6:42 pm. 
 


