
 

SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, January 22, 2025 
The South Shore Regional Library Board administers South Shore Public Libraries. 
South Shore Public Libraries celebrate reading, discovering, learning, and sharing. 

 

Present: Patrick Hirtle, Chair  
Cindy Bruhm, Vice Chair 
Councillor Tina Connors 
Councillor Morgen Reinhardt 
Councillor Alison Smith 
Councillor Alison Strachan 
Councillor Courtney Wentzell 
Donna Bourne-Tyson 
Tom Sheppard 
Gail Tricebock  
Ashley Nunn-Smith, Staff 
Alisa Hemeon, Staff/Recorder 
Blake McDonald, Staff 

Regrets from: Councillor Stacey Colwell, Diane Racette, and Marie Hogan 

 

1. CALL TO ORDER Patrick Hirtle called the meeting to order at 6:00 pm and read the SSPL 
Land Acknowledgement. 

2. AGENDA 

 Motion: “THAT the Agenda be amended to add items 7.5 2025/26 Salary 
Classification Scale and 7.6 Vacation Carry-over Requests 

 TRICEBOCK/Bourne-Tyson  All in favour. Motion carried 

3. DECLARATION OF CONFLICT  
   OF INTEREST 

None 

4. MINUTES 

 Motion: “THAT the South Shore Regional Library Board accept the Minutes of 
the November 20, 2024 meeting as circulated.” 

 CONNORS/Bruhm All in favour. Motion carried. 

5. CORRESPONDENCE  Letter from Thomas H. Raddall III to Pam Lovelace, Acting CAO for the 
Region of Queens Municipality dated January 14, 2025 

 Thomas H. Raddall III, on behalf of the Raddall family, confirmed their 
support of the Liverpool interim library and offered to continue the name 
of the Thomas H. Raddall Library for a period of 5 years. 
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6. INFORMATION 

6.1 Thomas H. Raddall Library / Region of Queens 

 Ashley met with the Region of Queens Municipality Mayor Scott Christian, acting CAO Pam Lovelace, 
and Councillor Courtney Wentzell in December regarding the interim Liverpool library and reinstating the 
New Library Development committee.  
 
A partnership has been formed with Queens County Transit beginning early February, providing free 
transit to passengers on Thursdays from 10am to 1pm on a route running every 30 minutes from Tim 
Hortons to the Post Office, library and back.   
 
The interim library is near completion.  Once the internet, sprinkler system, and Occupancy Permit are 
finalized, a date will be announced for opening.   

6.2 Equity, Diversity and Inclusion 

 MHPL had a drop-in day with Gem Roberts, the new Anti-racism Coordinator for Joint Services and the 
Lunenburg Accessibility Coordinator, Ellen Johnson. People had the opportunity to ask questions, share 
concerns, and/or experiences. 
 
The SSPL Accessibility Advisory Committee is meeting with Blake to plan the update to SSPL’s 
Accessibility Plan.  Hoping to have a presentation for the February Board meeting. 

6.3 Staff Association 

 Association did not meet since last the last Board meeting. Next scheduled date is January 27, 2025.  

6.4 CEO Updates 

 Canada Post Strike 

Ashley had a recent meeting with SSPL’s technical services staff. They are working through the backlog 
of materials following the Canada Post Strike and are nearing normal processing schedules.   
 
Municipal Presentations  

Ashley has presented to the Municipality of the District of Lunenburg, Town of Bridgewater, and Mahone 
Bay Councils highlighting the services available and future plans for the library. The Municipality of 
Queens, District of Chester and the Town of Lunenburg will be in February.  
 
OLA Conference 

Three staff are attending the Ontario Library Association conference at the end of January. Ashley will be 
attending on behalf of the Nova Scotia Library Association in her role as Vice-President.  
 
Staff Update 

SSPL is rolling out a new Annual Goal-Setting template for all staff as a result of the 2023 Workplace 
Climate Assessment. 
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7. MOTION AND DISCUSSION 

7.1 Third Quarter Spending Report 

 The third quarter spending report (October, November, and December 2024) was reviewed by the 
Finance Committee and circulated prior to the meeting. 

 Motion: “THAT the South Shore Regional Library Board approve the Third 
Quarter Spending Report as circulated and discussed.” 

 SHEPPARD/Tricebock All in favour. Motion carried. 

7.2 Auditor 2024/25 

 During the AGM in June 2024, the SSPL Board gave direction to research potential new Auditors and 
obtain quotes.  Eight firms were contacted, three local, of which two did not perform audit services.  The 
remaining local firm’s quote was outside of the budgeted target. Two other quotes were received from 
firms based out of Halifax, including the company SSPL utilized in prior years. The presentation, services 
offered, past experiences, and challenges were discussed. 

 Motion: “THAT the South Shore Regional Library Board appoint BakerTilly as 
SSPL’s auditor for the 2024/25 fiscal year.” 

 BRUHM/Bourne-Tyson All in favour. Motion carried. 

7.3 Policy Update – Privacy Policy 

 Revision of the Privacy Policy draft, under South Shore Public Libraries’ branding and aligned with the 
Same Page privacy policy.  Discussion involved use of the word “You” meaning patron or customer. 
Suggestion to revise policy with “We” and/or similar wording as others recently approved. 

 Motion: “THAT the South Shore Regional Library Board approve the Privacy 
Policy with suggested amendments.” 

 TRICEBOCK/Sheppard All in favour. Motion carried. 

7.4 CEO 360° Performance Evaluation 

 The CEO evaluation was a result of the 2023 Climate Assessment. Draft template circulated prior to 

meeting. Ashley performed a pilot trial of the 360° evaluation to test the scoring scale, types of questions, 

and overall process with a group of SSPL staff. The form would be circulated to Board members, 
managers, supervisors, and frontline staff. A Board member sub-committee was proposed to compile the 
results of the evaluation, forming the CEO annual review. Discussion and feedback regarding types of 
questions/items to be included.  A third-party group/individual will be explored for cost and efficiency to 
gather the data and present it to the Board sub-committee.  
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 Motion: “THAT the South Shore Regional Library Board approve the CEO 
Performance evaluation form with amended wording under the section 
of Leadership Skills, to effectively oversee the financial health or 
sustainability of the organization.”   

 SHEPPARD/Bourne-Tyson All in favour. Motion carried. 

 Motion: “THAT the South Shore Regional Library Board engage a third party to 
facilitate the review process. The working sub-committee will comprise 
of Patrick Hirtle and Tom Sheppard.” 

 BRUHM/Smith All in favour. Motion carried. 

7.5 2025/26 Salary Classification Scale 

 Following the approval of the new Classification scale in September 2024, the salary grid was to be 
determined for the new fiscal year, effective April 1, 2025.  As per the SSPL Personnel Policy, salaries 
are also adjusted based on the CPI annual average for Nova Scotia.  This was released on January 21, 
2025, at a rate of 2.3%. The Finance Committee previously reviewed the proposed scale based on the 
current provincial funding model. The proposed changes and increased costs are expected to be 
absorbed by reducing the budget in other areas until a new provincial funding model is received.    

 Motion: “THAT the South Shore Regional Library Board approve the new 
salary classification scale as presented.” 

 BRUHM/Wentzell All in favour. Motion carried. 

7.6 Vacation Carry-over Requests 

 Vacation carry-overs for SSPL staff of more than one week require Board approval.  Seven requests 
were received, ranging from 7 to 11.5 days. 

 Motion: “THAT the South Shore Regional Library Board accept and approve all 
seven vacation carry-over requests.”  

 BRUHM/TRICEBOCK All in favour. Motion carried. 

8. DATE, TIME AND PLACE OF NEXT MEETING 

The next general meeting is scheduled for February 19, 2025, at 6:00 pm. 

9. ADJOURNMENT  

TRICEBOCK adjourned the meeting at 7:27 pm. 
 


