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Management Responsibility Statement

The management of South Shore Regional Library Board is responsible for preparing the financial
stalements, the notes to the financial statemenis and other financial information contained in this
annual report.

Management prepares the financial stalements in accordance with Canadian public sector accounting
standards. The financial statements are considered by management to present faitly the
management's financial position and results of operations.

The organization, in fulfilling its responsibilities, has developad and maintains a systemn of internal
accounting conirols designed to provide reasonable assurance that assels are safeguarded from loss
or unauthorized use, and that the records are reliable for preparing the financial statements.

The financial statements have been reported on by Grant Thomton LLP, Chartered Professional
Accountants, the organization's auditors. Their report outlines the scope of their examination and their
opinion on the financial statements.

Chief Librarian
June 21, 2021
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Independent Auditor's Report

Grant Thomton LLP

4th Floor, Dawson Centre
197 Dufferin Street
Bridgewater, NS

B4V 2G9

T +1 902 543 8115
F +1 902 543 7707
www.GrantThomton.ca

To the Board of Directors of
South Shore Regional Library Board

Qualified opinion

We have audited the financial statements of South Shore Regional Library Board, which comprise the
statement of financial position as at March 31, 2021, and the statements of operations and change in
net financial assels, and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our apinion, except for the effects of the matter described in the Basis for Qualified Opinion section
of our report, the financial statements present fairly, in all material respects, the financial position of
South Shore Regional Library Board as at March 31, 2021 and the results of its operations and its
cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for qualified opinion

In common with many not-for-profit organizations, the organization derives revenue from fundraising
activities the completeness of which is not susceptible to satisfactory audit verification. Accordingly,
verification of these revenues was limited to the amounts recorded in the records of the organization.
Therefore, we were not able to determine whether any adjustments might be necessary to fundraising
revenue, excess of revenues over expenses, and cash flows from operations for the years ended
March 31, 2021 and 2020, cumrenl assets as at March 31, 2021 and 2020, and net assets as at April 1
and March 31 for both the 2021 and 2020 years. Our audit opinion on the financial statements for the
year ended March 31, 2020 was modified accordingly bacause of the possible effects of this limitation
in scope.

The Library has an obligation for sick leave benefits for certain employees. Management has not had
the benefit obligation calculated by an actuary and as the amount cannot be reasonably determined
by other methods, no liability has been recorded. Nat recording the benefit obligation liability and
related expense constitutes a departure from Canadian public sector accounting standards.
Accordingly, habilities and expenses are understated.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibifities for the
Audit of the Financial Statements section of our reporl. We are independent of the organization in
accordance with the ethical requirements thal are relevant to our audit of the financial stalements in
Canada, and we have fulfilled cur other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified opinion,




Other matter - supplementary financial information

Our audit was conducted for the purpose of forming an opinion on the financial statements taken as a
whole. The current year's supplementary information included in the Schedules on page 12 are
presented for purposes of additional analysis and are not a required part of the financial statements.
Such informalion has been subjected to the auditing procedures applied, only to the extent necessary
to express an opinion, in the audit of the financial statements taken as a whaole.

Responslbilities of management and those charged with governance for the financlat
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
organization or to cease operations, or has no realistic altemative but to do so.

Those charged with governance are responsible for overseeing the organization's financial reporting
process.

Auditor's responsibilittes for the audit of the financlal statements

Our objectives are 1o obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is hot a guarantee that
an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements. As pan of an audit
in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We alsa:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control,

»  Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization's internal contral.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

' Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events of conditions that may cast significant doubt on the organization's ability ta continue as a
going concetn. If we conclude that a2 material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, fulure events or conditions
may cause the organization to cease to continue as a going concern,

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.




We communicate with those charged with governance regarding, ameng other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal contral that we identify during our audit.
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Bridgewater, Canada Chartered Professional Accountants
June 21, 2021




South Shore Regional Library Board
Statement of Operations and Accumulated Surplus

Year ended March 31 2021 2021 2020
Budget Actual Actual
(Note 6)
Revenues
Appropriations from government (Schedule 1) $1,643,122 $ 1,653,801 $ 1,440,537
Other revenue (Schedule 2) 85,250 118,478 111,899
1,728,372 1,772,279 1,652,436
Expenditures
Administration
Board, volunteer and staff recognition 4,000 3,989 2,198
Dues and fees 1,700 893 1,392
Headquarters expense 45,000 44 987 44,373
Interest and bank charges 2,000 2,029 1,273
Pension charge amortization - 3,186 1,167
Professional services 13,000 13,155 9,111
Supplies and service 71,000 67,602 27,366
Travel and training 5,400 5,352 26,352
142,100 141,193 113,232
Support services
Automation 17,100 22,900 14,094
Supplies and service 19,000 18,205 22,867
Travel and training 2,000 809 3,423
38,100 41.914 40,384
Public services
Communications 3,000 2,766 2,714
Insurance 8,000 2,856 2,926
Supplies and service 44,000 40,546 74,788
Travel and training 1,200 205 969
Vehicle operation 46,250 40,186 36,479
102,450 87,259 117,876
Wages and benefits 1,095,699 1,097,197 960,953
Amortization 267,481 267,481 280,227
1,645,830 1,635,044 1,512,672
Surplus $_ 82542 § 137235 § 39,764
Accumulated surplus, beginning of year $1,121,076  $1,081,312
Surplus 137,235 39,764
Accumulated surplus, end of year $1,258,311 $ 1,121,076
See accornpanying notes and schedules to the financial statements. 5



South Shore Regional Library Board
Statement of Change in Net Financial Assets

Year ended March 31 2021 2021 2020
Budget Actual Actual
(Note 6)
Surplus $ 82542 $ 137235 § 39,764
Acquisition of tangible capital assets (350,000) {242,926) {211,932)
Armnortization of tangible capital assets 267,481 267,481 280,227
Deposit on tangible capital asset purchase - {96,357) -
Use (acquisition) of prepaids - (243) 1,511
Increase in net financial assets 23 65,190 109,570
Net financial assets
Beginning of year 55,808 164.615 55,045
End of year $ 55831 $ 229805 $ 164,515

See accompanying notes to the financial statements. B



South Shore Regional Library Board

Statement of Financial Position

March 31 2021 2020
Financlal Assets
Cash and cash equivalents $ 522562 $ 323,247
Internally restricted cash 9,706 2,630
Receivables 161 2,135
Hammonized sales tax receivable 21,494 21,349
553,923 356,361
Liabilities
Payables and accruals 90,939 66,786
Retirement allowance Lability (Note 4) 39,644 36,458
Deferred revenue 108,533 4,500
Payable to Library Boards Association of NS 84,002 84,002
324,118 191,746
Net Financial Assets 229,805 1 15
Non-Financial Assets
Tangible capital assets (Note 3) 917,701 942,256
Deposit on tangible capital asset purchase (Note 5) 36,357 -
Prepalds 14,448 14.205
—1,028,506 —956.461
Accumulated Surplus $ 1,258,311 $ 1,121,076
On behalf of the Board

See accompanying noles to the financial statements.
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South Shore Regional Library Board
Statement of Cash Flows

Year ended March 31 2021 2020
Increase (decrease) in cash and cash equivalents
Operating
Surplus $ 137,235 $ 39764
tem not affecting cash
Amortization of tangible capital assets 267,481 280,227
404,716 319,991
Change in non-cash warking capital items
Receivables 1,974 634
Harmonized sales tax {145) 1,189
Deposils (Note 5) (96,357) -
Payables and accruals 24,154 (18,561)
Retirement allowance liability 3,186 1,167
Deferred revenue 105,033 (51,712)
Prepaids {243) 1,511
442 318 254,219
Investing
Acquisition of tangible capital assets {242,926) (211,932)
Increase in cash and cash equivalents 199,392 42,287
Cash and cash equivalents
Beginning of year 332,877 290,590
End of year $ 532269 $ 332,877
Cash consists of:
Cash and cash equivalents $ 522,562 $ 323,247
Internally restricted cash 9,706 9,630
$ 532268 § 332,877
See accompanying notes and schedules to the financial statements. B



South Shore Regional Library Board

Notes to the Financial Statements
March 31, 2021

1. Status and nature of activities

The South Shore Regional Library Board (the "Library") is a corporste body deemed to be a
regional library board established under the Libraries Act of Nova Scotia. The Library operates
South Shore Public Libraries in communities throughout Lunenburg County and Queens County
Nova Scotia. The Library is registered as a charity with Canada Revenue Agency under the Income
Tax Act.

2. Significant accounting policies

The organization follows Canadian public sector accounting standards {PSAS) in preparing its
financial statements. The significant accounting policies used are as follows:

Cash and cash equivalents

Cash and cash equivalents include cash on hand, balances with banks and short-term deposits with
original maturities of three months or less. Bank borrowings are considered to be financing
activities.

Revenue recognition

Government transfers

Government transfers received are recognized in the financial statements as revenue when the
transfers are authorized and all eligibility criteria have been met except when there is a stipulation
that gives rise to an obligation that meets the definition of a liability. In that case, the transfer is
recorded as deferred revenue and recognized as revenue as the stipulations are met,

Government transfers to individuals and other entities are recognized as an expense when the
transfers are authorized and all eligibility criteria have been met.

Other income

All non-government contributions or grant revenues that are externally restricted such that they must
be used for a specified purpose are recognized as revenue in the period in which the resources are
used for the purpose or purposes specified. Any externally restricted inflow received before the
criterion has been met is reported as deferred revenue until the resources are used for the purpose
or purposes specified.

Fines are recognized when received. Book sales are recognized as revenue when the goods are
delivered and collection is reasonably assured.

Net investment income

Unrestricted investment income is recognized as it is earned in the statement of operations.
Externally restricted net investment income is deferred and recognized as revenue in the statement
of operations when it is used for the purpose or purposes specified.




South Shore Regional Library Board

Notes to the Financial Statements
March 31, 2021

2. Significant accounting policies {continued)

Tangible capital assets

Purchased tangible capital assets are recorded at cost. Contributed tangible capital assels are
" recorded at fair value at the date of contribution unless an estimate of fair value cannot be made, in
which case the item is recoghized at a nominal value. Tangible capital assets are amortized over
their estimated useful lives as follows:

The amortization rates used for each class of property and equipment are:

Library matetials 25% Declining balance
Computer equipment 30% Declining balance
Equipment 20% Declining balance
Vehicles 30% Declining balance

Amortization of leasehold improvements is recorded over the remaining term of the lease plus the
first renewal option.

When a tangible capital asset no langer contributes to the Library's ability to provide goods and
services or the value of future economic benefits associated with the tangible capital asset is less
than its net book value, its cost is reduced to reflect its decline in value and the write-down is
recognized as an expense in the stalement of operations. Any write-downs recognized are not
reversed,

The Library capitalizes items with a useful life exceeding one year.
Pension expense and obligation

The organization offers a multiemployer defined benefit pension plan to employees under the Nova
Scotia Public Service Superannuation Plan (PSSP), The actuarial and investment risk of the PSSP
is administered by the Pubiic Service Superannuation Trustee Inc, Therefore the multiemployer
defined benefit pension plan is accounted for in the same manner as a defined contribution plan.
An expense is recorded in the period when the organization is obligated to make contributions for
services rendered by the employee. Any unpaid contributions are included in payables and accruals
on the balance sheet,

Use of estimates

Management reviews the carrying amounts of items in the financial statements at each balance
sheet date to assess the need for revision or any possibility of impairment. Many items in the
preparation of these financial statements require management's best estimate. Management
determines these estimates based on assumptions that reflect the most probable set of economic
conditions and planned courses of action.

These estimates are reviewed periodically and adjustments are made to net income as appropriate
in the year they become known,

Items subject to significant management estimates include useful lives of tangible capital assets
and retirement allowance liability.

10



South Shore Regional Library Board

Notes to the Financial Statements
March 31, 2021

3. Tangible capital assets 2021 2020
Accumuiated Net Book Net Book

Cost Amortization Value Value

Library materials $ 2,748,183 $ 1,923,235 $ 824,948 $ 849,103
Computer equipment 191,950 136,063 55,887 51,755
Equipment 110,082 80,160 29,922 32,097
Vehicles 215,148 211,672 3,476 4,966
Leasehold improvements 7,302 3,834 3,468 4335

$ 3,272,665 $ 2,354,964 $ 917,701 $ 942,256

4, Pension plans
Retirement allowance liability

A motion was passed on November 20, 2001, to supplement the retirement of employees based on
their service between January 1, 1988 and January 1, 1898. A liability had been set up in the
amount of $106,100 based on an original actuarial valuation of the liability. Annually, this liability is
decreased as employees retire and is increased to reflect pensionable salary increases. There has
been no recent actuarial valuation prepared. As at March 31, 2021, the balance is $39,644 (2020 -
$36,458).

Defined benefit plan

On September 1, 2015, certain of the employees of the organization began to participate in a
multiemployer pension plan sponsored by the Nova Scotia Public Service Superannuation Plan
(NSPSSP). The plan is a defined benefit plan and the employees contribute 8.4% of earnings up to
the Year's Maximum Pensionable Eamings ("YMPE") plus 10.9% of eamings in excess of the
YMPE. Contributions cease once the member accrues 35 years of service. The employer matches
the employee contributions plan at 8.4% plus 10.9% of eamings in excess of the YMPE. During

the year, the organization contributed $94,662 (2020 — $56,594) toward this plan.

5. Commitments

The Library is located at the Lunenburg County Lifestyle Centre. The Library is committed to
minimum annual rental payments of $40,620 until November 30, 2023.

The Library has committed to the purchase of a new Mobile Library with an approximate cost of
$500,000. As at March 31, 2021 a total of $96,357 deposit has been paid.

11



South Shore Regional Library Board

Notes to the Financial Statements
March 31, 2021

6. Budget

PSAS requires a comparison of the results for the period with those originally planned on the same
basis as that used for actual results. The fiscal plan in the statement of operations has been
adjusted to be on a consistent basis as actual results. Below is a reconciliation of the figures from
the approved fiscal budget to the fiscal budget per the financial statements. The reconciling items
include purchases and amortization of tangible capital assets.

Budget Per
Approved Financial
Fiscal Plan  Adjustments Statements

Appropriations from government $1643,122 % - $ 1,643,122
Other revenue 85,250 - 85,250
$ 1,728,372 $ = $1,728,372

Budget Per

Approved Financial

Fiscal Plan  Adjustments Statements
Administration $ 158,100 $ (18,0000 $ 142,100
Support services 54,600 {16,500} 38,100
Public services 419,950 {317,500) 102,450
Wages and benefits 1,085,699 - 1,095,699
Amortization - 267,481 267,481

$ 1,728,349 $ (82519) § 1,645,830

7. Economic dependence

The Library is dependent on the Province of Nova Scotia for the majority of its funding to provide
library services in Lunenburg and Queens County.

8. COVID-19 Impact

Since December 31, 2019, the spread of COVID-19 has severely impacted many local economies
around the globe. In many countries, including Canada, businesses are being forcad to cease or
limit operations for long or indefinite periods of time, Measures taken to contain the spread of the
virus, including travel bans, quarantines, social distancing, and closures of non-essential services
have triggered significant disruptions to businesses worldwide, resulting in an economic slowdown.
Global stock markets have also experienced great volalility and a significant weakening.
Governments and central banks have responded with monetary and fiscal interventions to stabilize
economic conditions. The Library has not experienced any significant disruptions or economic
impact resuiting from COVID-19 and does not expect any such disruptions or impacts in the future,

12



South Shore Regional Library Board
Schedules to the Financial Statements

(Unaudited)
Year ended March 31

Schedule of Appropriations From Government Schedule 1
2021 2021 2020
Budget Actual Aclual
{Note 6)
Province of Nova Scotia $ 1,262,400 $1,262,400 $ 1,055,567
Municipality of the District of Lunenburg 158,154 158,314 169,715
Region of Queens Municipality 84,000 84,000 71,302
Municipality of the District of Chester 68,035 68,035 68,715
Town of Bridgewater 50,171 50,168 50,673
Town of Lunenburg 14,650 18,600 14,796
Town of Mahone Bay 5,712 4,284 5,769
Other Municipal funding - 8,000 14,000
$1643.122  §1,653801  §1,440,537
Schedule of Other Revenue Schedule 2
2021 2021 2020
Budget Actual Actual
{Note 6}
Books sales, buy-a-book & fundraising $ 11,150 $ 9,607 $ 39,042
Donated goods and services - 3,574 7,498
Donations 15,000 14,110 7,558
Fines and fees 3,000 268 1,830
Grants and other income 34,000 51,345 37,377
Interest income 1,000 443 7,603
Other funding 2,100 35,657 4,638
Photocopying and laser printing 19,000 3,474 6,255
$ 85250 $ 118478 § 111,899
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