SOUTH SHORE REGIONAL LIBRARY GENERAL MEETING, NOVEMBER 16, 2020
The South Shore Regional Library Board administers South Shore Public Libraries.

South Shore Public Libraries celebrate reading, discovering, learning and sharing.
Present:

Mr. Patrick Hirtle, Chair



Dr. David Brattston



Councillor Tina Connors


Councillor Michelle Greek

Councillor Stacey Colwell

Ms. Marie Hogan Loker
Mr. Bill Kowalski




Ms. Christina Pottie, Staff



Mr. Jeff Mercer, Staff




Mr. Troy Myers, Secretary/Treasurer



Ms. Lynn Robart, Recorder

Regrets from:  Ms. Cindy Bruhm, Mr. Tom Sheppard, Ms. Wilma Stewart-White and Mr. Mark Taylor.
Chair Patrick Hirtle welcomed two new Board Members:  Councillor Michelle Greek, representing Municipality of the District of Lunenburg and Councillor Stacey Colwell, representing the Town of Bridgewater.
Motion: 



“THAT the South Shore Regional Library Board accept the minutes





of the September 21, 2020 as circulated.”
CONNORS/Kowalski

All in favour. Motion carried.
LBANS Report 
Christina reported that LBANS has not met since the last meeting. 

STAFF ASSOCIATION REPORT - no report

SARA LOCHHEAD

Sara Lochhead has offered her resignation to the South Shore Regional Library Board. Sara was thanked for her dedicated service as the Town of Lunenburg citizen appointee to the board and her work as our representative to LBANS.  
Chair Hirtle pointed out, that with Sara’s resignation, there will be a new member needed on the Finance Committee and the Library Boards Association of Nova Scotia.  This will be tabled until next Board Meeting.
LUNENBURG LIT FESITVAL WRAP-UP

Lunenburg Lit Festival wrap up report was circulated with Notice of Meeting.  Highlights from the festival included the outdoor kid’s event at the Heritage Bandstand, with author Jo Treggiari, attended by 100 students from Bluenose Academy; the first annual Nova Scotia Polish Heritage Month with host Tom Urbaniak and our board member internationally acclaimed author William Kowalski. Councillor Connors congratulated the Board and Staff in bringing some sense of normalcy to people by hosting a live event.

DIVERSITY TRAINING FOR LIBRARY BOARDS
Troy reported to the Board that diversity training for provincial boards, including Library Boards, will be available in the new year.  
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2nd QUARTER SPENDING REPORT
Troy reviewed the 3rd Quarter Spending Report.

There are some variances regarding the municipalities’ contributions due to the difference of information utilized by municipal councils.

Grants are over due to the wage subsidy grants and other federal special funding opportunities including student grants.
Other variances: 

Salaries are under spent.  
Budget line increased to cover extra sick leave that might incur during the winter months.  
Office supplies are high due to purchasing Plexiglas barriers, hand sanitizer, PPE and other supplies associated with COVID-19. 

First capital for payment was made on the new mobile.

Acquisitions of library material is under but materials are being bought as needed.
Motion:  



“THAT the Finance Committee recommended the

2nd Spending Report 2020-21 to the Board as presented“

HOGAN LOKER/Colwell


All in favour.  Motion carried.
GIFT A BOOK

Christina informed the Board that the annual fundraiser “Gift a Book” begins November 26 and runs until December 31. 
NEXT MEETING     
The next regular meeting will be Monday, January 18 at 12 noon at the Margaret Hennigar Public Library or via conference call.

ADJOURNMENT

Tina Connors moved the meeting adjourned.
