SOUTH SHORE REGIONAL LIBRARY BOARD GENERAL MEETING, CONFERENCE CALL, MARCH 18, 2020                                                                                      

The South Shore Regional Library Board administers South Shore Public Libraries.

South Shore Public Libraries celebrate reading, discovering, learning and sharing.
Present:

Mr. Patrick Hirtle, Chair



Ms. Cindy Bruhm, Vice Chair



Dr. David Brattston



Councillor Tina Connors



Councillor Michael Graves

Councillor Eric Hustvedt
Mr. Bill Kowalski



Mr. David Luther

Mr. Tom Sheppard



Ms. Christina Pottie, Staff



Mr. Jeff Mercer, Staff




Mr. Troy Myers, Secretary/Treasurer



Ms. Lynn Robart, Recorder

Regrets from:  Councillor Brian Fralic, Sara Lochhead, Ms. Marie Hogan Loker, Ms. Wilma Stewart-White and Mr. Mark Taylor.

Chair Patrick Hirtle reported that former Councillor and SSPL Board Member Don Zwicker past away on March 17. Mr. Zwicker was a member of the Board from June 1996 – June 2012.  During that time, he represented the Municipality of the District of Lunenburg and later as a Community Member on the Board. He also served as Chair and Vice Chair.  Patrick commented that Don was a real champion for libraries.

Motion: 



“THAT the South Shore Regional Library Board accept the minutes





of the January 15, 2020 as circulated.”

HUSTVEDT/Kowalski

All in favour. Motion carried.

LBANS Report – please see attached

STAFF ASSOCIATION REPORT - no report

LIBRARY FUNDING 2020-2021

Troy reported that SSPL will receive a Provincial extra contribution of $259,000 for the upcoming fiscal year from the new funding model.  In this model, municipalities have an increase in their contribution level for 2021. The Region of Queens have agreed to start the increase of their contribution this fiscal year.  Councillor Connors said that the increase is on the Municipality of Chester’s Agenda for the next council meeting, she feels certain there would be a healthy conversation.  The Town of Bridgewater will not be starting their increase this fiscal year, Councillor Graves reminded the Board that Bridgewater’s is a tenant at the Lunenburg County Lifestyle Centre and therefore there is already large contribution as they maintain that branch.  Bill Kowalski reported he is to meet with the Town of Mahone Bay Council regarding funding; but all meetings have been cancelled at this time.  Some questions arose regarding grants available for Libraries.  Troy reported that the majority of the Culture Innovation Fund grant from last year went to the ‘One Card Alliance’.  SSRL us applying to this fund for the new mobile library.
MOBILE UPDATE
The chassis has been ordered, it will take approximately five or six months to arrive.  Another set of drawings are being completed and will be presented to the Bookmobile Committee; and then to the larger Board in April, to be finalized in June.  
EMERGENCY PREPAREDNESS PLAN
An Emergency Preparedness Plan prepared by senior staff was circulated to Board.  The Covid virus pandemic is bringing new changes every day.  Halifax Public Library was the first to close it branches and the rest of Nova Scotia Public Libraries followed suit.   SSPL closed its outlets at the end of day Monday, March 16. SSPL is looking at working on different and innovative ways to serve the public while library branches are closed.
One endeavour is Curbside Holds Pick up – borrowers with holds are being called and offered a time for them to pick up their sanitized holds in a safe way from the parking lot of their branch library.   The Board applauded staff for their hard work and dedication during this crisis.
The Preparedness Plan was accepted as presented.

VEHICLE REPORT, OCT-DEC 2019 – please see attached
 2019-20 SURPLUS MOTION
 Motion:



“THAT 2019-20 Surplus would be put forward to the purchase of the new mobile.”
 SHEPPARD/Connors

All in favour.  Motion carried.
STAFF PAY INCREASE
Troy proposed a staff pay increase for April 1st, instead of waiting for the Annual Meeting in case that is delayed due to the pandemic.  The proposed increase also includes a few extra staff hours in some locations. 
Motion:
“THAT SSPL Staff receive a 10% increase and that minimum wage for employees be increased to $15.00 per hour, effective April 1st.

SHEPPARD/KOWALSKI


Motion tabled to a special meeting via phone Wednesday, March 25, 2020 @ 6 pm.          

 
NEXT MEETING     
The next regular meeting will be Wednesday, May 20, 2020 at 6 pm.  Annual meeting will be 
Monday, June 15, 2020

ADJOURMENT

Tom moved the meeting adjourned.
LBANS Report to SSRLB

March 18, 2020
LBANS Report to SSRLB, March 18, 2020 An LBANS Strategic Planning session will be held on Saturday, May 23, 2020 at 10:00am at the Truro Public Library. All LBANS members are invited and encouraged to attend. Please RSVP to Christina by May 15th. Larry MacEachern and Cleo Burke will be our facilitators. They have a lot of experience working with Libraries, most recently with the Library/Government Funding team and with CORL and the One Card Project. NSLA, the Provincial Library and CORL have been invited to send representatives to the planning day as well. LBANS’ April 4th meeting has been cancelled
Vehicle Report

October-December 2019

 Oct 2

Silvers’ Garage, Bridgewater

Service to generator oil/fuel filters and blew out fuel lines. Checked Espar furnace not working, found loose wire in junction box. Changed the flow of exhaust pipe of the generator from passenger side to driver’s side due to complaints from patrons (flumes) when side door opens.   Also replaced front headlight lenses.

                                


Invoice #127326                                      
$1,502.36

Nov 13         
Silvers’ Garage, Bridgewater

Checked furnace not working again, sprayed front springs and 
moved storage door shocks from furnace storage.

                              
Invoice #127850                                          

   
  $185.10

Nov 25          
Silvers’ Garage, Bridgewater

Service to gen-set oil and air filter. Checked furnace not working.

                                  Invoice #127993                                  


  
  $419.49

 Dec 20           
Silvers’ Garage, Bridgewater

Checked for coolant leak found lower rad hose leaking and coolant bottle.  Tightened both clamps topped off coolant. 

                                    Invoice # 128211                               


 
    $227.71

                



Total expenses                                      
  $2,334.66

                                                                                   



Respectfully submitted,

                                                                                   



Dave White

                                                                                   



Supervisor of Vehicles                                                                                                 
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