SOUTH SHORE REGIONAL LIBRARY BOARD GENERAL MEETING, MARGARET HENNIGAR PUBLIC LIBRARY 
JANUARY 15, 2020                                                                                     
The South Shore Regional Library Board administers South Shore Public Libraries.

South Shore Public Libraries celebrate reading, discovering, learning and sharing.  

Present:
Mr. Patrick Hirtle, Chair



Ms. Cindy Bruhm, Vice Chair


Councillor Brian Fralic



Ms. Marie Hogan Loker



Mr. David Luther



Councillor Eric Hustvedt

Ms. Sara Lochhead

Mr. Tom Sheppard





Ms. Christina Pottie, Staff



Mr. Jeff Mercer, Staff



Mr. Troy Myers, Secretary/Treasurer



Ms. Lynn Robart, Recorder

Regrets from:  Dr. David Brattston, Councillor Michael Graves, Councillor Tina Connors, Mr. Bill Kowalski, Ms. Wilma Stewart-White and Mr. Mark Taylor.

Motion: 


“THAT the South Shore Regional Library Board accept the minutes





of the November 20, 2019 as circulated.”
LOCHEAD/Hogan Loker 
All in favour. Motion carried.

LBANS REPORT 
Sara Lochhead reported that there has been no LBANS Meeting since the last Board Meeting.

Sara highlighted some of the areas of the LBANS Strategic Plan, which was circulated with Notice of Meeting, and included:
· Develop and carry out a public library advocacy program 

· Increase relationships with municipal councils

· Continue to monitor progress in meeting the standards for Core Services and the adequacy of the funding formula

· Take an active part in the discussion regarding the revision of the Public Library Act  

The Board agreed with the priorities of the LBANS Strategic Plan.  
STAFF ASSOCIATION REPRESENTATIVE – no report
SOUTH SHORE SCRIBES

Troy informed the Board that the writers group “South Shore Scribes” that meets at the Margaret Hennigar Public Library, produced a collection of short stories “One Word”.  All profits from the sale of this book goes  toward Mobile Bus fund.  So far they have raised over $2,500.  Many thanks to staff member and South Shore Scribes leader, Clo Carey Schwager,  and her fellow writers for their support.
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LUNENBURG ACADEMY

Jeff Mercer reported that Eurocentres Atlantic in now a tenant the Lunenburg Academy, on the same floor as the Library.  Eurocentres opens at 9 a.m. This means that the  library will also be at 9  using an  ‘Open Door Concept’ with no staff service.  People may return items, and check out using the shelf-check machine.  Added public open hours at no extra cost!
VEHICLE REPORT, July – September 2019
The 2nd Quarter Vehicle Report was circulated with the Board agenda.   Service and maintenance for the mobile for the second quarter total $682.44.
BUY-A-BOOK CAMPAIGN WRAP UP
Christina reported that the 2019 Buy-a-book Campaign raised $7,030, an increase over last year.
3RD QUARTER SPENDING REPORT 2019-2020

Third quarter Spending Report was circulated to the Board. Library collections is where expected, any surplus from the library materials budget will be applied toward the new mobile.  
Motion:  



“THAT the South Shore Regional Library Board accepts the 4th Quarter

Hogan Loker/Fralic
  

2019-2020 Spending Report as circulated.”

ONE CARD ALLIANCE  
Memorandum of understanding was circulated with Notice of Meeting.  Troy reported that Pictou-Antigonish Regional Library Board will be the corporate body for financial purposes.   Discussion followed.
Motion:



“THAT the South Shore Regional Library Board accept 






the Memorandum of Understanding for the One Card Alliance.”
Lochhead/Hogan Loker

All in favour.  Motion carried.

DATE, TIME AND PLACE OF NEXT MEETING

The next General Meeting, March 18, 2020, 6 pm at the Margaret Hennigar Public Library.    
ADJOURNMENT

Tom Sheppard moved the meeting adjourned.

_____________________________                                     _____________________________

Patrick Hirtle, Chair




                  Troy Myers, Secretary/Treasurer       

A presentation from Matthew VanDyke from Intercontinental Truck Body followed the Board Meeting.
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