SOUTH SHORE REGIONAL LIBRARY BOARD GENERAL MEETING, MARGARET HENNIGAR PUBLIC LIBRARY November 20, 2019                                                                                     
The South Shore Regional Library Board administers South Shore Public Libraries.

South Shore Public Libraries celebrate reading, discovering, learning and sharing.  

Present:
Mr. Patrick Hirtle, Chair



Ms. Cindy Bruhm, Vice chair



Dr. David Brattston


Councillor Eric Hustvedt

Mr. Bill Kowalski

Ms. Sara Lochhead
Mr. Tom Sheppard





Ms. Christina Pottie, Staff



Mr. Jeff Mercer, Staff



Mr. Troy Myers, Secretary/Treasurer



Ms. Lynn Robart, Recorder

Regrets from:  Councillor Tina Connors, Councillor Brian Fralic, Ms. Marie Hogan Loker

Councillor Michael Graves, Mr. David Luther and Ms. Wilma Stewart-White and Mr. Mark Taylor.
Chair Patrick Hirtle welcomed back Councillor Eric Hustvedt after being reappointed to the Library Board and congratulated him on his position as Deputy Mayor.

One correction: that the September Board meeting was held at the Lunenburg Library not in Bridgewater.

Motion: 


“THAT the South Shore Regional Library Board accept the minutes





of the September 18, 2019 General meeting with one correction.”

SHEPPARD/Hustvedt

All in favour. Motion carried.

LBANS REPORT – see attached
Sara reported that LBANS has met twice since our last Board Meeting; once at the Conference and this past Saturday, November 16th.
Sara distributed the 1999 Version of the LBANS Strategic Report (see attached).  It will be an item on the agenda for the January meeting to discuss whether it is relevant to the time or maybe just needs to be tweaked.

One Card Alliance update – Sara reported than an excellent presentation at the conference was delivered by Tiffany Bartlett, Chief Librarian Colchester East-Hants Public Library and Eric Stackhouse, Chief Librarian Pictou-Antigonish Regional Library expecting a launch 2021.

Some discussion ensued regarding the joint policies and what stage of completion they are in.  Jeff Mercer reported that discussions and meetings are ongoing.

STAFF ASSOCIATION REPRESENTATIVE – no report
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LUNENBURG LIT FESTIVAL
Christina circulated the Lunenburg Lit Festival wrap up report to the Board.  Sara added that she really enjoyed the Pitch the Publisher event.  

Attendance numbers have averaged from 220 to 290 with a dramatic increase to 389 this year. 
NSLA/LBANS CONFERENCE OCTOBER 2019 WRAP-UP
Christina circulated a wrap up report for the NSLA/LBANS 2019 Conference to the Board.
Sara, on behalf of the LBANS, thanked Christina, Troy and the SSPL Team for a job well done.
VEHICLE REPORT, April – June 2019

The 1st Quarter Vehicle Report was circulated with the Board agenda.   It was noted that the maintenance on the mobile was creeping up there.
BUY-A-BOOK CAMPAIGN
Christina Pottie gave the dates for the annual ‘Buy-a-book’ Campaign which runs from November 26-December 31, 2019.  
2ND QUARTER SPENDING REPORT 2019-2020
Second quarter Spending Report was circulated to the Board.  Troy reported there were not many variances.  The collection budget is where it should be.  Staff have been carrying out a weeding project as directed by NSPL in preparation for the  One Card Alliance project.
Motion:  



“THAT the South Shore Regional Library Board accepts the 2ndQuarter




  

2019-2020 Spending Report as circulated.”

LOCHHEAD/Bruhm


All in favour.  Motion carried.
NEW MOBILE

Troy requested a motion from the Board for staff to move forward on the acquisition of a new mobile.  The approximate cost of the project is $500,000. 

Motion:


“THAT the Board grant SSPL Staff move forward with the




  
acquisition of a new mobile.”
SHEPPARD/Hustvedt

All favour.  Motion carried.
DECEMBER 24 & 31, 2019 

Motion:


“THAT all library outlets will be closed on December 24 & 31, 2019.”

SHEPPARD/Bruhm

All in favour.  Motion carried.
Christina Pottie, on behalf of the Staff Association, thanked the Board for the extra days off over Christmas.
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ONE CARD ALLIANCE - Memorandum of understanding (please find attached) – tabled until January Board Meeting.
DATE, TIME AND PLACE OF NEXT MEETING

The next General Meeting, Wednesday, January 15, 2020 at the Margaret Hennigar Public Library.    
ADJOURNMENT

Sara Lochhead moved the meeting adjourned.

_____________________________                                     _____________________________

Patrick Hirtle, Chair




                  Troy Myers, Secretary/Treasurer       

LBANS REPORT TO SSRL BOARD, NOVEMBER 20/19 
LBANS met in Truro on Saturday Nov. 16/19. 

Funding: At the NSLA/LBANS conference, Minister Glavine confirmed that public libraries would receive an increase in funding from the Province starting in the 2020/21 fiscal year (April to March) and the municipalities’ increased contribution would start ini the 21/22 fiscal year. This was re-confirmed at our November 16 meeting by the Provincial Librarian Lynn Somers. She also mentioned that the new Deputy Minister for CCH and the new Exec. Director for Libraries, Archives and Museums see LBANS and CORL as key stakeholders in their working there have been positive meetings with both those groups. They expect both CORL and LBANS to be aligned and speak with one voice for libraries in Nova Scotia.

 A question for all the Boards is: how can we make the communications between CCH, the Boards and in particular the municipalities better for the next round of funding discussions coming in five years time. This time communications with the municipalities was problematic. What are your thoughts? 

Grade 4 Library Card Update: There is not much movement on this initiative within the regions due to workload issues. What if anything has SSRL done on this? We have good relationships with many of the schools.

One Card Update: There was an excellent session on this project at the Conference and the Chair of CORL reported again at LBANS on its status. Many of the policies that will govern the One Card system have been finalized after much discussion. The roll out is expected to be launched in 2021. There is a blog about the progress of the project and the address for the blog will be distributed to all boards because updates to all the boards have been inconsistent and not all are up to date oaths project. 

I request that the One Card Project become a permanent item on our agenda so that we can receive regular updates on this important project. 

Strategic Plan for LBANS: At the October AGM and again at the November meeting, it was stated that LBANS would be conducting a strategic planning session during the coming year. There is an existing plan, approved in 1999 which could have been written yesterday. It is, in many respects, very current. I will distribute it at this meeting and ask our Chair for time on the next agenda to review and discuss it. I ask you in particular to review the highlighted areas and I will be glad to take your feedback to the next LBANS meeting on January 25/20.
 

Library Boards Association of Nova Scotia Strategic Plan 
Mission: 

Protect, preserve, promote, and support quality public library service in Nova Scotia. 

We will strive to achieve our mission by fulfilling these objectives: 

· promote quality library service  

· provide a forum for the exchange of ideas  

· promote the development of co-operation among all Regional Library Boards within Nova Scotia  

· provide a vehicle for the effective representation of the public library system  

· advocate for the public library system with all departments, agencies and institutions that impact on public libraries in the province  

Following the 1998 LBANS Conference, the Executive recognized the need for a Strategic Plan to guide it into the next millennium. Background work produced a proposed four-stage process: 

1. Assessment - where we are  

2. Strategic Plan Development - where we want to be  

3. Consultation - input from Regional Library Boards  

4. Working the Plan - the process timeline  

This Plan was finalized and adopted at the April 1999 Annual General Meeting. The LBANS Executive views it as an important document charting a course for the next two years - we are Working the Plan. 

STRATEGIC DIRECTIONS 
I. Develop and carry out a public library advocacy program  

1. Participate in the Provincial Library's production and distribution of the public library promotional video.  

2. Investigate taking part via a booth and/or work-shops in the Nova Scotia School Board Association Annual Conference.  

3. Encourage Regional Libraries to use the media to promote services and programs, in part by preparing a list of present and possible examples of media programs to be shared with all Regions.  

4. Continue to encourage Regional Library Boards to inform and seek support from their MLAs, MPs, and Senators. The LBANS Executive will devote time at one of its meetings to sharing the present activities and issues affecting Regional Boards.  

5. Continue to encourage regions to remain involved in community programs and events, such as floats in parades, farmer's markets, summer reading programs, etc.  

6. Encourage Regions to produce guides, booklets, newsletters for their patrons and the general public.  

7. Publish a newsletter for Board members and municipal councillors.  

8. For use of all Boards, gather information on existing partnerships between Regional Libraries and other organizations such as health boards, school boards, universities, economic development organizations, and companies.  

9. Develop an LBANS Web page and see whether it can be hosted by the Provincial Library server.  

10. Develop a speaker's bureau available to local and provincial groups.  

11. Promote the Library Advocacy Now program, ensuring that at least one workshop is offered yearly.  

12. Continue to take part in the Provincial Library Marketing/PR Committee.  

13. Offer to participate in Provincial Library initiatives, such as funding formula and core services.  

14. Support expansion of Friends of the Library by providing Regional Boards with CLTA information on Friends groups' creation and by circulating information on Friends successes in Nova Scotia.  

15. Start a resource file on including young people in the library. One area to be investigated would be Junior Friends.  

16. Encourage school boards to publicize Regional Libraries' services to school children, especially in areas where mobile branches visit schools.  

17. Prepare a fact sheet on public library service and distribute it to elected officials as well as the general public.  

18. Conduct a study on effective method(s) of communicating with library users and the general public.  

II. Increase relationships with municipal councils. 

1. Identify methods of encouraging municipal decision-makers to visit the public libraries.  

2. Encourage library CEOs and Board chairs to meet with all of their municipal councils in 2000 and to keep an ongoing relationship with them.  

3. Develop an orientation package for newly elected municipal councillors outlining libraries' positive role and showing the benefits of municipal support for libraries.  

4. Prepare backgrounders similar to those provided by the CLTA on issues faced by Nova Scotia Regional Libraries.  

5. Develop a questionnaire for those seeking elected office.  

6. Encourage Library Boards to make reports on board meetings available to all councillors. Encourage Board members to appear in person at council meetings, especially if the meeting is being televised or covered by me media.  

7. Participate via a display and/or provide handouts at the Union of Nova Scotia Municipalities Annual Conference.  

8. Identify a method of encouraging municipal councils to appoint their representatives to Library Boards for terms longer than one year.  

9. Write a letter to all municipal councils thanking them for their role in the success of public libraries.  

10. Continue to lobby for universal participation.  

III. Take an active part in the discussion regarding the revision of the Public Library Act. 

1. Conduct a study of public library governance, looking for an equitable method for the composition of the Regional Library Boards without compromising municipal council representation.  

2. Bring together the Chairs and Chiefs Committee to study the possibility of regionalization of services and/or boards in light of the core services program.  3. Take an active part in evaluating board services in relation to the Core Services document: provide a workshop, collect present goals and to share the information, ask urban and rural library to boards to share their experiences on the creation on their strategic plans.  

4. Conduct a study of present Regional Library Board composition.  

IV. Continue to monitor progress in meeting the standards for Core Services and the adequacy of the funding formula. 

1. Offer to become involved in the Provincial Library evaluation process of how Boards are coping with Core Services in light of the current funding formula.  

2. Lobby the provincial government for capital funding by creating a brief history of the capital funding processes, a policy statement on capital funding, an outline of the distribution process, and a selection of success stories involving capital funding in times of no formal provincial capital fund.  V. Study LBANS's structure, function, and governance. 

1. Continue its research and consultation leading to the establishment of a permanent site and direction for an LBANS secretariat.  

2. Carry out a strategic plan with the Executive responsible for monitoring progress.  

3. Update and circulate the LBANS Trustee Handbook and distribute to trustees and chief librarians.  

4. Solicit regional librarians' ideas for trustee and staff training. Ideas affecting staff will be forwarded to the Executive of Nova Scotia Library Association by the LBANS President.  

5. Research current practices Regional Library Board practices in hiring and evaluating their chief librarians.  

The Library Boards Association of Nova Scotia is made up of the trustees of the nine Regional Library Boards in Nova Scotia, about ninety people. It was formed in 1976 as part of the Nova Scotia Library Association, but in 1983 it became a separate organization seeking to support the best possible library service for the people of Nova Scotia. 

Each April, LBANS has an annual general meeting to discuss the past year, chart the course for the coming year, and to elect te LBANS Executive that governs the association for the year. The nine Executive members represent the nine regional boards. 
(Onelibrarycardalliance.blogspot.com is where you can watch the progress of the project.  All comments about strategic plan, communication issues about funding or any other feedback should be sent to Sara.) 
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AMONG:
Pictou-Antigonish Regional Library Board, a body corporate operating under the name of Pictou-Antigonish Regional Library pursuant to Section 11 of the Libraries Act of Nova Scotia (hereinafter called "PARL");

OF THE FIRST PART
and
South Shore Regional Library Board, a body corporate operating under the name of

South Shore Public Libraries pursuant to Section 11 of the Libraries Act of Nova Scotia

(hereafter called "SSPL"); and

Cumberland Regional Library Board, a body corporate operating under the name of

Cumberland Public Libraries pursuant to Section 11 of the Libraries Act of Nova Scotia

[image: image1.jpg]


("hereafter called "CPL");

and
Annapolis Valley Regional Library Board, a body corporate operating under the name of     AnnapolisValley Regional Library pursuant to Section 11 of the Libraries Act of Nova Scotia

("hereafter called "AVRV'); and

Cape Breton Regional Library Board, a body corporate operating under the name of Cape Breton Regional Library pursuant to Section 11 of the Libraries Act of Nova Scotia

("hereafter called "CBRL"); and

Colchester-East Hants Regional Library Board, a body corporate operating under the name of Colchester-East Hants Public Libraries pursuant to Section 11 of the Libraries Act of Nova Scotia ("hereafter called "CEHL");

and
Eastern Counties Regional Library Board, a body corporate operating under the name of

Eastern Counties Regional Library pursuant to Section 11 of the Libraries Act of Nova

Scotia ("hereafter called "ECRL");

and

Western Counties Regional Library Board, a body corporate operating under the name of Western Counties Regional Library pursuant to Section 11 of the Libraries Act of Nova Scotia ("hereafter called "WCRL");
OF THE SECOND PART
WHEREAS all the parties have come to an understanding and have committed that PARL shall subscribe to a license from SirsiDynix (the 'Vendor") for a server hosting service and an integrated library system Software as a Service ("Symphony") to be shared by all parties under this MOU;

WHEREAS all the parties have come to an understanding and have committed that PARL shall subscribe to a license from BiblioCommons for a discovery layer Service ("BiblioCore") to be shared by all parties under this MOU;

AND WHEREAS the Closing Date of the purchase is the date when PARL executes the Master

Agreement between the Vendor and all the other parties attached as Schedule "A" and Schedule

AND WHEREAS the parties intend to avail themselves the use of the license and for Symphony to be fully integrated into the day-to-day operations of the parties by the 1st day of June, 2021;

AND WHEREAS the parties have agreed to divide the implementation cost and annual subscription cost of Symphony among each party (the "Payable Amount") according to the formulae attached as Schedule "B";

NOW THEREFORE in consideration of the mutual covenants in this MOU, the parties agree as follows:

1. Access and Use of Symphony

1.1 All parties shall share in the use of the license and shall be subject to the Master Agreement between PARL and the Vendor and any other agreements between PARL and the Vendor pertaining to Symphony.

2.      Parties' Payable Amount

2.1 The Payable Amount of each party shall be the amount calculated according to the tables attached as Schedule "C" shall become payable to PARL within 30 days after the beginning of the fiscal year.

2.2 Where the Vendor imposes a discount or premium on the annual subscription cost of Symphony in any given year, a proportional discount or premium shall be reflected in each party's Payable Amount under 2.1.

of5
3. Access and Use of BiblioCore

3.1 All parties shall share in the use of the license and shall be subject to the Master Agreement between PARL and BiblioCommons and any other agreements between PARL and BiblioCommons pertaining to BiblioCore.

4. Parties' Payable Amount

4.1 
The Payable Amount of each party shall be the amount calculated according to the tables attached as Schedule "D" and shall become payable to PARL on the Closing Date and on the same date of each subsequent year.

4.2 Where BiblioCommons imposes a discount or premium on the annual subscription cost of BiblioCore in any given year, a proportional discount or premium shall be reflected in each party's Payable Amount under 4.1.

5. Term

5.1 
This agreement shall remain in effect indefinitely unless terminated.

6. Termination of MOU

6.1 
Any individual party may terminate this MOU at any time for any reason following thirty

(30) days written notice to PARL.

6.2 Notwithstanding 6.1, all parties agree to remain bound to this MOU for a period of five years after the Closing Date and any individual party may not terminate the MOU during this period.

6.3 Notwithstanding 6.2, any individual party may terminate the MOU within a period of five years after the Closing Date. The individual party shall remain obligated to remit to PARL their Payable Amount in accordance to 2.1, 2.2, 4.1, and 4.2.

7. Liability
7.1 PARL shall not be liable for any damage or loss attributable in any way to the performance of any act under this MOU.

7.2 
The other parties shall at all times indemnify and save harmless PARL, its officers, employees or agents, from and against all claims, demands, losses, costs, debts, damages, actions, suits or other proceedings by whomsoever made, sustained, brought or prosecuted, or from anything done or omitted by the Alliance, in any manner based upon, occasioned by or attributable to the execution of this MOU, unless such claims, etc., result from the negligence of any officer, employee or agent of PARL while acting within the scope of his or her duty or employment.

8. Costs of Ongoing Use
8.1 All costs associated with the ongoing use of Symphony and BiblioCore shall be at each individual party's expense. Each party shall be responsible for all equipment, labour, and fees necessary for their respective use of Symphony and BiblioCore.

9. Assignment

9.1
Parties may not assign and transfer their status, rights, and obligations under this MOU.

Signed this
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